HEADHUNTING FOR EXCELLENCE

BRINGS RESULTS

> Now that times are
hard and compa-
nies demand results
despite the crisis, the
quality and depth of
managerial skills is
more important than
ever, especially in a
small market. <

crelen companies ditving In the Serblan

market dher Fie year 2000 have broucht
aleng HR practices. As the country surives
o Imact 25 many forelon westors 23 poz-
sible, ameng Its key Lzues are 2 compe-
tent work force and how 10 get it A good
management team certnly makes 2 good
compary, 3nd heachunting agencies help
make that team. Pecerson & Partness 123
leading imernaticnal executive search firm
that also cperates in the Serblan market.

How does headhunting work?

We comply with the same stancarcz
In Serbia 22 In the West. We provide hich
qualty advizery on management recruizng.
We ceal with executive posiions, which
In developad markets indude mestly the
first and the zecond Ine of management.
In Jess developed markets, such as Serbia,
the process apples 2 lewdds from upper
midcle management wp.

The key 20 the process Is holding ze-
riows, In depth, conversations with He di-
ent regading the spectic business caze In
question 3t the very beginning. Thek am &
to establizh what development stage they
are at, what sheir strategy Is, what shey
want 1o ahveve, what tasks the recuted
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person wil perforn in the first year of ser-
wvice (21 least), who they will work with,
whether they will be 3 team leade, etc
We come to and design the etz jeb de-
wription dlong with that peocess.

We operate in &7 markets and have
2n on-line catabase that Is constamchy up-
cated. Howevey, starting and sdcking only
with the existing base &z mozt dangerouws.

You have 10 know the market very well.
As 2 exccutive sexch company, you have
0 2 have goed reputation, 2n outstanding

Afer inerviews, you complie 3 shorist of
3-5 condidates and ameng tham compa-
niez choose the best fit for them. The best

dicate iz the one that best meets the

& and well-eziablished long-serm

refatiorships. Exch peofect & tafor-made.
Easec on what you know sboct the neads
of the company you make 2 sample of po-
tential candidates, you comact them clrect-
ly wihout revealing e name of e clone.

If Serbian citizens
were the employer
and government
representatives were
the candidate, what
traits should our
officials work on to
meet the criteria of a
modern employer?

First, it’s leadership. As
good leaders they would
be able fo attract good
employees fo the public
administrati hich

is one of our nearalgic
spofs. Also, professionals
should have a certain
expertise because if
would strengthen the
sum of government
expertise. In other words,
specific expertise should
be encoaraged as well
as leadership abilities;
and existing knmow-how
should be improved.
Next year will be a very
serious one.We need fo

o be able fo deal with
difficulties. In times

of crisis we should
always wark on self-
development and be in
touch with the age we
Iive in.

company’s needs 3t that pardeular sage of
the’r business.

why do companies choose headh
ing agencies?

Generally speaking the present busl-
nes: environment brings changes that
evarybody acjusts to, Including ow peo-
feszion. To me, one interesting approach
Intreduces the idea that it seems we e
all shifting In the so-called eaperience
ccenomy. it 3ppears that pacple e mo
longer Buying product but buying expes-
ence. The facz that you are working with
30Macne COSZ NOT MEN ANy MOE You e
only provicing somebody with 3 zervice. In
fac, the process creates cxperionce with
the agency. It iz 3 shift that mest happen n
the way of thinking

Nowadays companies can gain infor-
maticn about peogle on the internet of
through thelr own network of comtacts.
Our congrbuzon, cur added value, 5 n e
fact that we provide the best pacpie In the
market 2t the moment. Experience shows
that there Is 3 big diference betwoen e
fust 2nd the zecond best candidane on e
liz2 In 2eems of the final P22 (prodt and loxs
swement). We re more of  suategic
partex to our cient than mere providers,
and to be 2 srategic pytnes you have to
3dd vakue, bulld wrust and understand the
objectives that fie cent wants 1o xchieve.
Good service goes withour s2ying: every-
thing ekse & your added vakue.

How hard is it to find 3 good manager
in Serbia?

Sesbi has good managers, but it doesnt
have encugh managers. The market Is sul
yeung, it's stfl developing. We did, howeey,
Inhestz people wih contain eapesiences, and
pracvce has shown that our people have
been 2kle to 2dopt the western way of
thinking In buziness and apply it tner.

People who have had the opportunizy
o grow and develep are wery good man-
agers. We have examples of managers
we peovided being sent sbeoad becauze
they had performed well, both West and
East, © work In the head offices of com-
parves that employed them in Serbla. But
we have many challenges when it comes
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o the dewelopment of managers. One of
them is due to the investmient 2nd busi-
ness oncentation in Bzlgrade and ina few
other twvwns, maostly in Yopeodina. We Fave
o produce ow managers and wokdoree i
genesal and groes themn. This is one of our
activities within the AmCham HE Commit-
tee, "where we ane irying to mamy the bes-
ness and acydemic seciors.

Ho'we is 3 good manager made?

Development of 2 good manager iz
very impartant, and it starts #o form at &
very early stage. It depends on 2 compa-
ny's leadership, their abiity to recogrize
and establish wha can help achieve ther
business swategy. Everything starts with
the wworkforce planning folloswed by tal-
ent zirategy development, the purpase of
which is to show that a certain woridonoe
is neseded for the achievement of smtegic
goals. & lot of companies =il hold people
in exprutive positions responsble for besi-
ness resuits bt sometimes nott encagh for
the development of the people they man-
age. Thiz is whese the importanoe of focus-
ing on seadt dewedopmient and oeating a
sucrezsion pool beromes chvious because,
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overall developed people. what seems to
be the trend is it good leaders e in de-
mand. Expesience shows that companies
are mone managed and less ked. When
times are difficult, az they e nove, a top
manages has to be ablle to maintain good
psycrolngical halance and flexbility and 1o
make good dedsiorns. In addition, i 2 siu-
ation wihere people easily lose mogivation
in everyday work, your have to knoms hoe
o energize them. Previows work experi-
ence is wery importard, but rapid changes
in the market require a leader with wision
ard the ability to engage people. Thes qual-
ity will showaly gain prominence. Of oourse,
this is along with all other relevamt skills
and competences.

And yes, expectations have changed.
For example, wrtil 2009, it was mane im-
portant ta find people with zales peofiles.
Since the -economic cisis started, it Fos be-
[Omee mae impertant that managers are
goad at rizk corirol and that they are com-
petent in both redefining = beminess si-
egy ad alse micomanzgement 1o some
extent_ Ewerything has berome more com-
plex because expectrtions of companies
ane Pigher. Eood resalts hawe to be made in
bad times, 1no. People werking in systems
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rause the market is still relatfeely small.
Anoter fadior is the need «of people for 2
lomig-term employment, a teeling of secu-
tity and certimty. Howeve, thene are mses
wihere comparies employ people wha ane
changing careers, and that's = good sign
thart companies innovate and Ty new ways
e overcone market crallenges.

There is mo big difference when it
comes to finding good managess for differ-
ent industries except the fct that having
high quality amd updaied industry knowl-
eoge is oucizl The mpcative seandh process
takes about the: same amount of tme For
ewerghody, £-5 weeks, but $he quider it i,
the better. We mznage 1o find good candi-
dates fov all serctors, but fiey are definiely
hander to find in the: seciors chat e lex die-
veloped. Finding people with more experi-
enoe of with negioral experience i bardes.

Are people who have left Serbia lost
to the country? How do we keep the
existing potental?

| don't want to entertain the idea that
people wiw haree left the coutry are lost
to us. They are our hoge potential. We
need to offer them betier work conditicrs

Erperience shows thal companies are more managed and less led When fimes
are diffical, as they are now; a fop manager as fo be able fo maintfain good
psychological balance and’ fexibility and fo make good decisions. In addition, in a

sitnation where people easily Jlose molivation in everyday work, you have fo know how
o energize them.

in e end, you need appropriste people o
suberiiete for people leaving the comparry.
A company’s own managesial apac-
ity building &= among one of the first and
maxt importard challenges ¢ hat compa-
nies face today. They need 1o actace and
icep piofessionals with proper skills, retin
high perinmiers, develop the depth of e
succeszion pool 2nd recognize the L of
managerial and leadership @kent.

what de employers expect from
candidates? Has the oisis raised the
eriteria for 3 good company leader?
What are the key traits and skills of 2
top manager?

Employers want everything. As we
deal with complex demands, we look for
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that inwest in employees gain erwivaled
seli-zonfidence and s=f-evaluation. Good
people cocst and they abways will. Howewes,
this doesm't mean that ey e eypensive,
it only means they are: not cheap.

How frequently do peeple in Ser-
bia chansge careers™ Abroad, it is not
sivnals to change carcers. In which
industry are good managers mest in
4 d? In which industry are they
hardest to find?

Career change iz closely connected
with two factors. First, it's the stage of
market development and the number of
such oppartunities in that market. There
are not too many of those in Serbia be-

and at the same time allow the peopdes
who are akeady here to advance. We
harwe enough room for developmeent. Dme
of the consequences of the oiss is that it
has made people evenratere moee realis-
iz in their expectations. Local knowledge
may sometimes be more important for a
company than the experience of working
i a foeeign muacket. Those wio have lete
needed time to adjust to the local droam-
stances, whenewer that might be. Mamging
the experience of waorking abroad with lo-
tal experience is becoming more impar-
tand, tno. Thix is why we nesd 1o make
o for certain people, attract them amd
create e cimate that will encourage dif-
terent systems: of values. it i wery impor-
tant to change the sysiems of values amd
raize awaeness of it



