Pedersen & Partners

NEWS RELEASE EXECUTIVE SEARCH

Executive search mandates for state authorities, "TieSa Runa,” Latvijas
Televizija

Riga, Latvia — State-owned television Latvijas Televizija hosted a debate on the failed search for a new head of
the national anti-corruption bureau (KNAB). The discussion took place during the highly popular political talk
show "TieSa Runa" moderated by renowned journalist Guntis Bojars and brought together a panel comprising
State Chancellery director Martin§ Krieving, rejected candidate Maris Gulbis, good governance and anti-
corruption expert Inese Voika, Vice Rector for Social Sciences at the University of Latvia Janis Ikstens, Latvian
Chamber of Commerce Board Member Katrina Zarina, and finally Evita Lune, Global Partner at Executive
Search firm Pedersen & Partners.

iwy ! f Ms. Lune had the following comments: “Our

/ experience is mainly with privately owned companies,

\ and in these cases we see more of a focus on higher-

level requirements, such as a confirmed track record

[ of success or international experience. The

requirements for state organisations seem to be more
formal.
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There is no need to make such a strong distinction on
what the process is called: competition, direct search
. or by recommendation. It is absolutely fine to include

. > internal and recommended candidates in the process.
I 74 The main point is to attract as many relevant
candidates as possible and then to choose the best one for the role.

In the private sector, a great deal of confidentiality is required for handling both the client and the candidates.
The announcements are not made public until the new manager has been appointed, signed a new labour
agreement and formally resigned from his old job. The situation differs in the public sector, where due to the
expenditure of taxpayers' money, the final two or three shortlisted candidates might need to be ready for public
debates and interviews.

We see lower levels of response and interest from candidates for certain vacancies in the public sector, and this
could be due to the salary level. In the private sector, salaries are at least two or three times higher. The state
sector would also benefit from a more transparent performance management system — for example, it should be
relatively easy to set KPIs and measure the performance of the leadership at the anti-corruption bureau and tax
revenue office.

The theme of impeccable reputation in the public sector could definitely be managed better. In the private
sector, we get 360-degree references for a potential candidate — from previous managers, peers, subordinates
and business partners. We ensure that the candidate enjoys an excellent reputation and has a solid track record
of success.”

Adapted from https://Itv.Ism.lv/Iv/raksts/02.11.2016-tiesa-runa-kapec-izgazas-knab-konkurss.id83373/
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Evita Lune joined Pedersen & Partners in 2005; she is a Partner, the Country Manager for Latvia and
Head of the Retail Practice Group. As Partner, Ms. Lune also takes on regional oversight, and through
completing numerous senior level assignments, Ms. Lune has established strong cooperation with clients
in Poland, the Baltics, Scandinavia, Russia, and CIS across such sectors as: FinTech, Consumer Goods,
Retail, Pharmaceutical, Manufacturing, and the Professional Services sectors. Her previous experience
includes three years with the Stockholm School of Economics in Riga as the Executive MBA Program
Director and six years with Shell in international and regional marketing management functions in Riga,
Budapest and Brussels.

Pedersen & Partners is a leading international Executive Search firm. We operate 56 wholly owned offices in 52 countries
across Europe, the Middle East, Africa, Asia & the Americas. Our values Trust, Relationship and Professionalism apply to
our interaction with clients as well as executives. More information about Pedersen & Partners is available at
www.pedersenandpartners.com

If you would like to conduct an interview with a representative of Pedersen & Partners, or have other media-related requests,
please contact: Diana Danu, Marketing and Communications Manager at: diana.danu@pedersenandpartners.com
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