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Collaboration is the new innovation – in the past, people thought 
knowledge was power, but sharing knowledge is even more powerful 
 

Riga, Latvia - Evita Lune, Partner at Pedersen & Partners, interviewed Susanne Hannestad, CEO of 
Fintech Mundi, for RigaTechGirls. 

 

Evita: Susanne, you have held 
powerful roles for over 18 years 
now. You have taken on 
impressive Board responsibilities 
for various Tech, Fintech and 
Financial Services companies. 
So, how did you get here? 
 
Susanne: When I was with 
Nordea – remember that banks 
are obliged to follow strict 
legislation about appointing 
Board members – I was able to 
access positions on associated 

Boards, such as Visa Norway, MasterCard Forum and eventually MasterCard Europe. I believe the 
position I held in Nordea and my external visibility both contributed to my ability to get other board 
positions. At Nordea, we innovated a lot over the years, and acted as intrapreneurs. Of course, all the 
changes we made attracted media coverage – we were first to bring in chip cards in 2004, we were 
first with many other things going forward, and we started card acquisition from scratch in Norway – 
and these exposures helped to raise my public profile.  
 
Evita: What about your personal challenges? In order to achieve such a high position, and just as 
importantly to stay there, you must have held these executive positions for long periods of time. So, 
what does it take from you in terms of learning, work-life balance, self-discipline, and any other 
pressures? 
 
Susanne: I was headhunted as a manager when I was 28, and since then I have always held 
managerial and executive positions. I believe that I connect well with people, and get good ideas from 
people. I have always been ambitious on behalf of the unit or the company I’m leading, and the 
people I work with love being a part of a growing business, and seeing it going forward. When I was 
younger, I played on a handball team, and when I worked together with my team-mates, I always 
knew what the goals were. I think that this focus is my most important character trait. I have always 
been a keen learner, whether formally at schools or more practically within companies, and I have 
always learned a lot from talking to people.  My focus has been on growth in all aspects, lifting the 
person, lifting the unit, and on being an agent for change, to make sure that we get the growth. 
Finally, you should always make sure that you have time for yourself in doing what you do. 
 
Evita: What about the innovation aspect that you mentioned? In the field of technology, quite a lot of 
knowledge is required – were you ever afraid to play with technologies and participate in this 
innovative growth, driving innovation, creating something new and having people follow you, 
especially in an area which is changing so fast? 
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Susanne: Banks are conservative, so I wouldn’t say it’s easy, but it is possible as long as you 
understand the powerplay and politics within a bank or a larger corporation before you come up with 
new things, and as long as you demonstrate that your innovations are good for the bank or 
corporation going forward. I believe that the greatest challenge is to manoeuvre and understand the 
corporate politics. Technology units usually have a lot of good people, so it is important to get 
together and make sure to present the ideas in a way that is interesting and beneficial for the 
executive management or the Board. 
 
Evita: In terms of being proactive and participatory, many people are quite smart but prefer to stay in 
the shadows. They are often afraid to speak up and say something which might not be received well, 
or else they just don’t have this drive to be in the frontline and in leading positions. So, did you 
undergo some discomfort when taking on leading positions? How did you handle this interpersonal 
part, and did you ever think, “Why should I be the one”? 
 
Susanne: I always make sure that my people are with me. I also make sure that I use my 
communication skills with both my employees and my bosses, not always focusing horizontally. When 
I communicate upwards, my strength comes from knowing that my team is on my side and has my 
back. It is vital to share achievements and celebrate; every time we had a launch, we would cheer for 
each other! It is also important to make sure that my community – the people around me – are happy 
that we are moving forward successfully, and this encourages them to buy into the innovations. Of 
course, you will always have laggards, but eventually they will see the light if the unit continues to 
move quickly and reach milestones. 
  
Evita: And now, let’s talk about your newest project, Fintech Mundi. What motivated you to establish 
it? 
 
Susanne: I was with Nordea for 10 years until I left in 2012, but I became a chair of the Fintech 
company Zwipe three years before that, although the word “fintech” did not exist in 2009! This worked 
out so well that they wanted me to be their Executive Chair, so I left Nordea and worked for Zwipe 
until 2015. While at Zwipe, I realised there are so many Fintech companies out there, that Fintech 
was becoming a global trend, and that many Fintech companies were going to escalate in volume. I 
got in contact with a South African in London, a Briton in Tel Aviv and an Irish person in Dublin, and 
we discussed the ways in which we could help Fintech companies to scale with our experience and 
networks, building up companies to create a Fintech ecosystem – back then, accelerators and 
incubators were still in their infancy. That was the start of Fintech Mundi. What also motivated me was 
the entrepreneurship. Banks are conservative, and at this point they were still stuck in the financial 
crisis and caught up in the recession. But at the same time, there was all this innovation with the 
Fintech companies always in front, growing, with younger people, very tech-savvy and so forth. As a 
kind of facilitator, I thought that was very interesting and it gave me a lot of energy. Of course, I love 
the international space – the wider, the bigger, the better for me.  
 
Evita: Perhaps you could highlight the hottest Fintech companies from Norway – no, not Fintech 
Mundi yet, that will be my next question! But in terms of what our readers should know about 
Norwegian Fintech, which names would you mention? 
 
Susanne: There are several! A few niche bankers such as Aprila, and an older one, Bank Norwegian, 
which is doing interesting things with consumer lending. I would also like to highlight Huddlestock, 
which is more investment-focused. They have a dashboard and sell into bank markets, it’s B2B and 
kind of a white label, ever since they realised it’s easier to do B2B than B2C. Another B2B fintech is 
Quantfolio, selling mostly to banks. Finally, I would like to mention Neonomics, which provides open 
banking – they have more than 1,300 banks in 25 European countries, and are growing fast. There is 
fierce competition in the open banking arena. 
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Evita: If you could highlight a little bit about Fintech Mundi now, what are the interesting start-ups that 
everyone should know – in particular, are there any that have especially high potential or a nice 
objective? 
 
Susanne: Fintech Mundi operate across the Nordic and Baltic states. I would highlight the up-and-
coming Finnish company – Cloud Asset – a month ago, they won an award in Finland at the Forum. 
Two others to watch are both from Sweden – Acuminor, which is a credit risk assessment company, 
and Doconomy, a company that offers sustainable banking – and I believe that each of them offers 
something unique, something different.  
 
Evita: Now I will ask just one question related to the gender aspect. Why should girls and women stay 
close to technology and develop their careers there, either as specialists or as leaders or as 
entrepreneurs? 
 
Susanne: Entrepreneurships are fun, risky and very rewarding and we need both genders and 
diversity. I’d say that the Nordics are quite liberated, but women need a little bit more incentive to 
invest and found companies, so the awareness is there. We need to have a balance of all categories 
of diversity. 
 
The majority of students in law, medicine and business are women, way above 50%, but in 
technology it’s a little bit lower, although I think that is changing. You need all aspects; even if some 
women and girls are afraid of math, science or technology, we need all types of professions to build 
tech companies. We need leadership, and girls and women are good at leading. They just need the 
confidence and understanding, and maybe they need a role model to understand. This shouldn’t be a 
hindrance – it’s a mental barrier, both individually and in society, so Go Do, Go Make! 
 
Collaboration is the new innovation. It is important for so many aspects of business – for 
Fintech, and also for banks – because as a leader, you can’t stand alone, you need to 
collaborate. In technology, you see that there is a need for your product, but you also need to 
make sure that you interact with the customers, and that your functionality is appropriate. In 
the past, people thought knowledge was power, but now we know that sharing knowledge is 
even more powerful.  
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