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Oman puts a new spin on high-rise building in Jabal Akhdar
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 At the 2014 Construction Machinery Show 
we sold 70 units and 100 more units are 
under discussion. We have delivered a 
positive message to our existing clients, 
our competitors, and grabbed new clients. 
I think gaining such an appreciation from 
all members in the construction equipment 
sector is a great honour and will encourage 
us to work very hard to keep the same 
level of style, image, and standards.”

Al-Qahtani & Sons
Khaled El Shatoury, Managing Director

This year the CM Show team delivered an 
exhibition Saudi deserves. For years, we 
have seen a vision in this Show and this 
year the vision was achieved. We wanted 
quality traffic and we saw equipment and 
company owners; and we were able to 
offer some promotions to entice sales.
I saw an increase in our sales immediately. 
Our principles, Doosan and Everdigm, 
really enjoyed themselves. We anticipate 
the upcoming years to be even better.”

Saudi Diesel Equipment
Ahmed Alkooheji, Marketing Manager

The Construction Machinery Show was 
perfect from an awareness point of view.
We explained Roots Group Arabia’s
capability of covering the construction 
industry with all of its needs and 
requirements. The attendance was good 
especially during weekdays and towards the 
end of the exhibition. See you next year.”

Roots Group Arabia
Abdulaziz Felemban, Brand Manager
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Those reading headlines about the late stadia construction, 
worker deaths and civil unrest leading up to this month’s Fifa 
World Cup in Brazil should note that these events rarely, if 
ever, take place without the shadow of controversy and drama. 
You don’t even have to go back that far. The World Cup in 
South Africa opened with the threat of strikes and protestors 
standing outside the stadium in Soweto to demonstrate their 
dissatisfaction that even as the floodlights went on they did 
not have electricity in their homes a few minutes’ walk away. 

Mexico in 1986 saw Maradona shake up the world of football 
months after an earthquake measuring 8.1 on the Richter 
Scale had struck Mexico City. Mexico itself had only won the 
right to host the event after Colombia had fallen so far behind 
in its plans that it had to ask Fifa to take back the event in 1983. 
To date, the Colombia case is the only time that the event has 
had to move location, however the Fifa World Cup 2014 begins 
with the Swiss-based organisation signaling for the first time 
that it is prepared to commit to a re-vote on the decision to 
award the event to Qatar in 2022 – if new evidence uncovered 
by UK newspaper The Sunday Times is found to prove that 
Fifa executives accepted bribes during the judging process.
Qatar understandably and predictably moved swiftly to 
distance itself from the claims as Big Project ME went to press. 
Are the claims just more mischief-making by a media largely 
disgruntled by the disruption proposed plans to move the 
event into winter cause advertising  and TV revenue? Are 
they proof that a rogue Fifa official took it on himself to bring 
the event to the country of his birth? Or are they proof that 
Qatar deliberately attempted to prise the event away from 
other more traditional hotbeds on the beautiful game such 
as Japan, South Korea and, erm, the US and Australia? 

While Qatar still has its 2030 Vision to target, I am worried 
for the big victims in this whole sorry affair, the local 
contractors who have been feeding off scraps for the past 
few years. A cancellation or even a delay as the lawyers argue 
is a disaster. They thought they might be marginalised by 
the international big boys before but now is the time to just 
assume the World Cup dream for them, at least, could be over. 

Discover CCS
Take a break from your project stress with 
CCS state-of-the-art software.

For over 35 years, our software solutions have been developed for 
contractors by contractors. At the leading edge of industry trends, 
Candy and BuildSmart put you in complete control of your project: 
from check-in to check-out, a 7-star experience.

CCS proudly partnered with contractors involved in landmark hotel 
and hospitality projects including Burj Al Arab, Emirates Palace, Bab Al 
Shams Desert Resort & Spa, Madinat Jumeriah and Atlantis the Palm.  

Let us help you find your piece of paradise today.

Set yourself free today and call on +971 4 346 6456 
or check-in at info@ccsgulf.com

“CCS is the best construction estimating and project 
control software I have come across. Saving half 
the time coupled with the accuracy and efficiency 
it provides, easily surpasses similar software 
applications.”
David Baker, Estimating Manager, 
Habtoor Leighton Group, Qatar.

CCS_Gulf_Hospitality_224x280_BP_Nov13.indd   1 20/11/2013   23:37
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THE BIGGEST PICTURE

BIG PROJECT ME INTERVIEWS MOUTAZ AL KHAYYAT ABOUT HOW URBACON IS SHAPING QATAR – PAGE 12

OFFICIAL HEIGHT OF TOWER CONFIRMED AT 1,008 METRES, CEO OF PROJECT’S OWNER SAYS

SAUDI ARABIA’S KINGDOM Tower is 

scheduled to be completed by December 

2018, the CEO of the Jeddah Economic 

Company recently confirmed.

Set to be the world’s tallest tower 

at 1,008 metres, Mounib Hammoud 

told delegates at the Arabian World 

Construction Summit in Dubai that 

contractors were currently working 

on the raft foundation of the tower.

“It is the largest concrete 

raft in the world. The thickness 

is five metres, in some places,” 

Hammoud said. “Everything in the 

tower is the biggest or tallest.”

Contractors working on the $1.6 

billion project expect to complete the 

raft foundation by August of this year.

The tower will be the nucleus of a 

new commercial centre to the north 

of Jeddah. The first phase will stretch 

out over a total area of 1.4 million 

square metres. It will include the tower, 

KINGDOM TOWER TO BE 
COMPLETED BY DECEMBER 2018

a mosque for 12,000 worshippers, 

a shopping mall and a number of 

residential and commercial buildings.

Hammoud said the entire 

first phase could cost as much 

as $3.73 billion to complete.

The contractor on the project is 

the Saudi Binladin Group. In February 

2013, a joint – venture between EC 

Harris and Mace was awarded the 

project management contract to 

oversee development of the tower.

Hammoud said that construction 

funding for the project would be in place 

by the end of the first half of 2014. 

BNP Paribas SA is currently 

advising Jeddah Economic Company, 

he added, but did not disclose the 

size of the loan being sought.

The builder has been looking for 

financing since April 2012, a report 

by Bloomberg News said, quoting 

sources familiar with the project.

“The slogan of the company now is ‘It 

is happening’ because, before I joined last 

September, people were asking whether 

the project is happening,” Hammoud said 

at the time. “We are up and running.”

Kingdom Holding Co, Saudi Prince 

Alwaleed bin Talal’s investment company, 

and partners including tower builder 

Saudi Binladen Group are trying to 

arrange funding after investing $2.3 

billion in the project, Hammoud said.

They are seeking a bank loan with a 

maturity of five to seven years, he added.

Saudi Binladen Group has invested 

$400 million to gain a 16.6% stake 

in Jeddah Economic Company, the 

project’s owner. The building received 

final municipal approvals in 2012.

Kingdom Tower was designed by 

Adrian Smith, the Chicago architect 

responsible for the 828-meter Burj 

Khalifa, which currently holds the 

record for the world’s tallest building.

KINGDOM TOWER
IN NUMBERS
n Height: 

1,008 metres

n Cost: 
$1.6 billion

n Phase 1 
total area: 
1.4 million sqm

n Cost of Phase 1: 
$3.73 billion

n Saudi Binladin 
investment: 
$2.3 billion

n Estimated 
completion: 
December 2018
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DEVELOPMENT TO 
COMMENCE IN AL SEEF AREA 
OF DUBAI CREEK
1.8 kilometre-long creek 
strip to be developed by 
Meraas Holding

HH Sheikh Mohammed Bin Rashid 
Al Maktoum, Vice President and 
Prime Minister of the UAE and Ruler 
of Dubai approved a development 
project for Dubai Creek near Bur 
Dubai’s Al Seef area.

Big Project ME had earlier 
reported this part of the creek 
would be nominated to qualify as 
a UN heritage site. “We (Dubai 
Municipality are in talks with the 
UN to register the creekside in Old 
Dubai as a heritage site,” Najib 
Mohammed Saleh, head of the 

Planning and Research section 
at Dubai Municipality’s Planning 
Department said, 

Development at the creek will 
be undertaken across the 1.8 
kilometre-long strip at a cost of 
$544.5 million. Meraas Holding 
will work on the project, due for 
completion by the end of 2016. 
Development work will include the 
construction of a floating market, 
hotels, restaurants, art galleries and 
shops for Emirati handicrafts.

Sheikh Mohammed called for 
close coordination among the 
project’s stakeholders.

“Let us work as one team to 
transform our city into a cultural 
hub that attracts creative artists,” 
he said. “I want Dubai to remain 
a melting pot for peace, harmony 
and love, a vibrant place for all.”

BIG PROJECT ME TRAVELS UP INTO THE MOUNTAINS TO VISIT THE ALILA JABAL AKHDAR IN OMAN – PAGE 18

$544.5m
TRUMP KEEPS FOCUS 
ON AKOYA BY DAMAC

Real estate magnate says project will 
be ‘the greatest golf community in Asia’

DONALD TRUMP, THE American billionaire 

real estate investor and his daughter, Ivanka 

Trump, arrived in Dubai to check on construction 

progress at the 42 million square foot golf 

community, Akoya by Damac.

The New York-based Trump Organisation 

is collaborating with Damac Properties on the 

Trump International Golf Course – Dubai and 104 

exclusive Trump Estates villas and mansions in 

the master development.

Speaking at a press conference in the city, 

Trump declared his ambition of making the 

project ‘the greatest golf community in Asia’.

“It is great to be working with DAMAC 

Properties. Our ethos regarding quality is in 

synch. We are pleased to be here in Dubai and see 

for ourselves the impressive progress that is being 

made,” he added.

Trump added that while he was on the lookout 

for further real estate opportunities in Dubai, his 

focus remained on the Akoya by Damac project.

“I might (be interested in real estate projects 

in Dubai) but the project that we love is this one. 

I’d still like to focus on this one because it’s so 

good and because it’s such a big and beautiful 

(project),” he told Big Project ME during a Q&A 

session at the press conference.

“I don’t like to do too many things at one time. 

For me, it’s quality over quantity. That’s very 

important. The word quality is important and 

that’s what this development is,” he asserted.

BY 2016

COST OF MERAAS 
HOLDING’S PROJECT 
AT DUBAI’S AL 
SEEF CREEK

GROUND WORKS BEGIN ON AL WAKRAH STADIUM

Excavation work on first proposed host venue will be complete by March 2015

GROUND HAS BEEN broken on Al Wakrah 

Stadium, the first proposed Host Venue to be 

delivered ahead of the Qatar 2022 FIFA World 

Cup, the Supreme Committee for Delivery and 

Legacy, has announced.

The second phase of construction is underway 

onsite at the stadium, with HBK Contracting 

Company carrying out the ground works, 

the Supreme Committee said in a statement. 

HBK has begun major excavation works in 

preparation of the foundations which will be 

laid in September. This phase of construction is 

scheduled to be completed by March 2015, with 

total completion expected by 2018.

Early works at Al Wakrah were carried out by 

AMANA, while foundation work by HBK will be 

marked by a ceremony in September.

The 40,000-seater New Al Wakrah Stadium 

was the first of Qatar’s FIFA World Cup proposed 

host venues to be revealed. The stadium will be 

surrounded by a 560,000 square metre precinct 

with a new sports centre and community hub.

ONLY FOR AKOYA 
Akoya by Damac 

is Trump’s only 
priority in Dubai 

at present.

DEADLINE 2022
AMANA had undertaken 
early works at the New Al 
Wakrah Stadium in Qatar.
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THE BIG PICTURE

THE ROADS AND Transport 

Authority (RTA) recently 

announced the completion of 

construction works on phase 5 of 

Jebel Ali — Lehbab Road Widening 

and Improvement Project, which 

could extend to the creation of an 

alternate highway to Jebel Ali and 

Abu Dhabi.

“This phase of the project 

comprised carrying out new 

improvement works in a sector of 

the road that extends 6 kilometres,” 

said Eng. Maitha Bin Udai, 

executive director of the Traffic and 

Roads Agency at RTA, “starting from 

the interchange of the Jebel Ali —

Lehbab Road with the Dubai —Al 

Ain Road, widening the road from 

two to four lanes in both directions 

along with pavements in the 

direction of Hatta roundabout.”

Ground marking, traffic signals, 

lighting, safety means, rain water 

drainage and sewage works have 

also been undertaken on the road, 

Udai added. The Jebel Ali – Lehbab 

Road will open for the public in 

October this year.

“The project’s benefits include 

the provision of alternative 

highways for motorists heading 

towards Jebel Ali Industrial Area 

and Free Zone and surrounding 

areas, as well as those heading 

towards the capital Abu Dhabi and 

vice-versa, without driving through 

the downtown area,” she revealed.

NEW RTA PROJECT TO PROVIDE ALTERNATIVE 
ROUTE TO JEBEL ALI AND ABU DHABI

BIG PROJECT ME LOOKS AT THE BURGEONING MIDDLE EASTERN LOGISTICS SECTOR – PAGE 24

TAV’S AKCAYOGLU SAYS WORLD ECONOMIC 
FOCUS SHIFTING TOWARDS THE EAST

Middle East director of TAV Construction says GCC, India 
markets will attract global interest

YUSUF AKCAYOGLU, MIDDLE East 

director for TAV Construction said 

global economic focus is shifting 

towards Eastern world powers, such 

as India, China and the GCC as 

Western countries struggle to cope 

with economic crises.

“Countries like the UAE are 

becoming hubs that attract 

large numbers of tourists and 

investment,” Akcayoglu told Big 
Project ME on the sidelines of The 

Global Airport Leaders’ Forum 2014 

in Dubai. “The markets in the GCC 

and Asia are very promising and 

are definitely drawing interest from 

around the world.”

Akcayoglu’s statements echo 

comments made by Dr Nasser Saidi, 

DIFC’s former chief economist, 

who claimed economic focus is 

globally gravitating towards eastern 

countries, which have high rates of 

young population and workforce.

“Location is a key advantage for 

the UAE between Africa and Asia,” 

Dr Saidi explained. “Dubai is within 

eight hours’ flying time for two-

thirds of the world’s population.

“The global economic shift 

viewed since the last three odd 

decades means more work will 

now move towards Asia,” Dr Saidi 

continued. “The time for emerging 

economies is now, and those 

which invest intelligently in their 

infrastructure capabilities will taste 

success,” he added.

Transport authority says Jebel Ali — Lehbab Road will open for 
public in October 2014

30,000 TRANSACTIONS 
WITH QUALIFIED 
CONTRACTORS, 
CONSULTANCIES IN 2013
61,407 building permit 
transactions were undertaken 
in 2013, head of building 
department at Dubai 
Municipality says

At a recently-organised customers’ 
forum in the emirate, Eng. Khalid 
Mohammed Salih, director of the 
building department at Dubai 
Municipality said at least 30,000 
transactions were carried out with 
qualified construction contractors and 
consultancies in 2013.

61,407 building permit transactions 
and 82,033 engineering supervisions 

were undertaken by the building 
department in the duration, it was 
revealed. The total number of 
operations undertaken last year 
amounts to 293,391, when the 111,115 
inspections included are combined to 
these figures.

“The services related to building 
permits, planning, building studies, 
building control and inspection 

all have resulted in unparalleled 
advancement for Dubai”, said 
Eng. Abdulla Rafeea, assistant 
director-general for the engineering 
and planning sector of the Dubai 
Municipality.

Salih had earlier attributed the 
rise of qualified professionals to the 
booming construction job market, 
being driven by the Expo 2020.

GCC IN FOCUS
Industry experts believe 
the GCC region is the 
new centre of  global 
economic activity.
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BIG PROJECT ME EXAMINES HOW STRUCTURAL STEEL ENGINEERS HELP DEVELOP PROJECTS – PAGE 28

WHAT IS THE FUNCTION OF THE 
RTA CHAIRMAN OFFICE?
The main function of the office is to provide 

support to the chairman in terms of 

technical and administrative support, and 

to facilitate decision making, be it on the 

management side or the technical side.

Within the chairman’s office, we have the 

Enterprise Programme Management Office 

(EPMO) as a business unit which reports 

directly to him. We have a communications 

and international affairs unit, which takes 

care of communication plans; the stakeholder 

management; and the international 

affairs that we do at the RTA level.

We started in 2007 by creating the EPMO 

for the RTA. Its main function was to monitor 

reports, programmes, projects and portfolios, 

and also to be a centre of excellence for 

knowledge management and training.

DO YOU WORK WITH OTHER 
OFFICES TO PROMOTE PROJECT 
MANAGEMENT ACROSS THE RTA?
We (EPMO) set standards and methodology. 

The governance part comes from the EPMO 

RTA SETS THE STANDARD 
FOR PROJECT MANAGEMENT
LAILA MOHD TAHER FARIDOON, DIRECTOR OF THE RTA CHAIRMAN OFFICE GIVES BIG 
PROJECT ME A BREAKDOWN OF THE TRANSPORT BODY’S PROJECT MANAGEMENT SYSTEM

and the execution and management part – on 

the projects themselves – comes from the 

PMOs within the agencies and departments.

Within the RTA there are different operational 

project management offices and agencies. If 

you look at traffic and processes, they’ll have 

their own PMO; the rail agency will have its own 

PMO. All of these lead to the EPMO, (while also) 

reporting directly to their respective CEOs as well.

We then consolidate it all for the 

chairman so that he can make decisions for 

top management’s different purposes.

DO YOU ENFORCE PROCESSES 
ON THE AGENCIES?
Our project management governance is 

within the RTA. We do not impose anything 

on a contractor. However, there will be 

some business rules in all our contractual 

documents that they’ll need to abide by. 

We created something called the Project 

Management Policy which is a generic policy 

that has a number of standard processes. It 

includes project initiation, project monitoring, 

project communication, risk management and 

finally project closure; it’s a generic policy.

We told everyone in the RTA that ‘you 

need to make sure you have the main pillars; 

however you execute (them) is up to you.’

The different agencies use their own tools 

to define their own processes, but they all use 

the overall umbrella of the generic project 

management policy that we implemented.

HOW INVOLVED DOES THE 
CHAIRMAN GET WITH PROJECTS?
The chairman has his own dashboard and 

has certain projects that he monitors himself, 

(about) which he always needs to know what’s 

happening. An example of this would be 

the Dubai Tram project, which he discusses 

directly with the team involved – that’s the 

project director and the third parties, the 

consultant, the contractor – and they have 

monthly discussions about the project.

Project management goes to the agency 

itself and they use their own tools. There is a 

clear structure for that and for our role. We don’t 

get into the project management, but we do 

project monitoring and they report the different 

statuses. At our level, we don’t get involved in the 

(construction) part, we leave it to the agency.

HIGH PRIORITY 
“The RTA chairman 

directly monitors the 
Dubai Tram project”.
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UrbaCon Trading and Contracting’s CEO, Moutaz Al Khayyat talks to 
Big Project ME about the challenges ahead for the contractor as it gears up to meet 

the volume of projects in the Qatari pipeline. Gavin Davids reports

CONTRACTORS
OF THE NEW AGE

A
visitor to Doha in 2004 would have seen a 

very different city. 10 years ago, a number 

of the buildings that dot the West Bay area 

did not exist, while the network of roads 

and flyovers were far smaller than they are today.

Now-a-days, a visitor to the Qatari capital 

can drive along a sweeping corniche that 

affords him or her an expansive view of a 

rapidly changing capital city, that has become 

home to some of the most interesting and 

exciting architecture projects in the world. 

Although the majority of the world focused its 

attention on Qatar after it won the right to host 

the 2022 FIFA World Cup, it would be fair to say 

that this is a country that has been undergoing 

change for far longer than has been advertised.

With its rulers determined to build Doha into 

a city that will rival its Gulf neighbours, there were 

– and are – tremendous opportunities available 

to construction companies looking to break 

into an exciting, soon-to-be-booming market.

Sensing this opportunity, three years 

ago UrbaCon Trading & Contracting LLC 

(UCC) came to Qatar, looking to get in 

ahead of the competition and establish itself 

as the ‘go-to’ firm in the local market.

Having helped his company win contracts 

that cover the entire spectrum of the construction 

industry (hospitality, retail, commercial and 

infrastructure being the prominent sectors),  

says Moutaz Al Khayyat, chief executive 

officer of the contractor, who sat down with 

Big Project ME to discuss UrbaCon’s strategy 

for the future and how it hopes to become a 

figurehead for the Qatari construction industry.

“We’re relatively new to the Qatari market,” 

he says. “Our company just celebrated its third 

anniversary of being in Qatar. 2013 was a very 

good year for us. We increased our company-

wide turnover, grew our professional staff to 

2,400 and our skilled and unskilled labour 

forces grew dramatically to 20,000 to handle 

the current contracts, and we’re  adding to 

that every day to meet our demands for our 

larger projects that are in the pipeline.”

Al Khayyat points out that part of UCC’s 

mandate is to provide turnkey services 

for a number of different project types, 

highlighting the scope of the contractor’s 

ambitions in the Qatar market.

“We’are about to finish the Banana Island 

Resort, Doha by Anantara project. The Banana 

Island fishing area has been developed into a 

luxury Maldivian-style resort. Just five minutes 

west of Education City, one can now see the 

structure for the Mall of Qatar, a $1.09 billion 

project that we will finish by Q4 2015,” he relates.

“We are hoping to obtain a fair share 

of the many infrastructure projects being 

tendered by the Qatar Agencies. We have 

been prequalified for the many infrastructure 

projects. We’re bidding on all of those, and 

we’ve been prequalified in some cases with 

Joint-Venture partners. We’ve been successful 

in being award the traffic management 

system building at the internal securities 

forces project, a new building that houses the 

traffic controls of the city to have smart traffic 

management throughout the whole country.” 

“There are a number of hospitality 

projects going on, we have the 186 room 

Hilton Double Tree Suites in Old Salata. A 

number of other hotel resort projects north 

of the city are also in planning and will start 

construction in the next 12 months,” he says.

“In addition, we’re building two residential 

towers and an office building in Lusail is 

under development. So we’re doing a wide 

range of projects, including major marine 

works for dredging channels and ports in 

northern Qatar,” he outlines further.

Given the scope of the company’s work, it 

behoves the question as to how they managed 

to grow so quickly and so successfully. 

When asked this, Al Khayyat is quick to point 

out that despite the rapid growth, the company’s 

success is built on old-fashioned values.

“Our strategy is to continue building trust with 

our current clients. We wish to maintain a strong 

relationship with our clients to continue more 

works in the private sector, which contributes 

to a large portion of our portfolio. Meanwhile 

we will be competitive in winning public works 

contracts. We’re hoping that within two to three 

years, our private works contract and our public 

works contracts are about 50/50.” he asserts.

“2013 WAS A VERY 
GOOD YEAR FOR US 
IN MANY RESPECTS; 
WE HAVE INCREASED 
OUR COMPANY WIDE 
TURN OVER, GREW 
OUR PROFESSIONAL 
STAFF TO 2400 AND 
OUR SKILLED AND 
UNSKILLED LABOUR 
FORCES GREW 
DRAMATICALLY TO 
HANDLE THE CURRENT 
CONTRACTS”
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“For the contracts we have underway we will 

continue to provide top quality construction 

on time and in budget for our clients.

“We will continue to have major joint-ventures 

with partners to tender the works coming 

from, the Harbour crossing and other major 

infrastructure projects. We bring significant 

value to our partners as we can provide trained 

local labour, logistics support and veteran Qatar 

experienced professionals while we will rely 

on the partners bringing in the experience for 

the technical engineering solutions for these 

challenging projects,” Al Khayyat explains.

“With the JV partners providing the technical 

know-how and the years of experience with 

the complicated technical portions of these 

projects, we can bring in the general contracting, 

the labour forces and general management 

needed for these major jobs,” he reasserts.

Despite the Qatari market being one of 

the fastest growing construction sectors in 

the world, Al Khayyat is quick to offer a note 

of caution. Speaking as a local contractor 

who has been involved with - and continues 

to work on - a number of major projects, he 

cautions that contractors have to be careful 

about what kind of work they’re bidding on.

He explains that he’s seen numerous 

projects where the contractor has been 

pre-qualified but hasn’t had the necessary 

numbers in staff or adequate amount of 

resources to complete the project.

“Qatar agencies are taking tremendous 

advantage of the international conglomerates 

that are competing on the local scene. 

Notwithstanding that you may be a strong 

local contractor; you’re competing worldwide 

with Korea, China, Europe, Turkey and others. 

So it is by far not just a local competition to 

win contracts. Just because you’re a local 

entity, it does not give you any favouritism. 

One needs to have a strong ally with a JV 

Partner who has the technical expertise in 

constructing these highly complex infrastructure 

projects to further be successful.”

“The amount of work that’s out there is 

very abundant, and you have to be very careful 

about bidding for work that you feel you will 

be pre-qualified for and that you have the 

experienced staff and resources (with your joint 

venture partner) to compete,” he reiterates.

Something else that is preoccupying 

Al Khayyat’s thoughts, almost as much as 

managing the growth of UrbaCon’s projects 

and the need to establish itself in the Qatari 

market, is ensuring that his company sets 

CLOSE TO COMPLETION
UrbaCon’s  project on 
Banana Island is close to 
completion.

2850 GB

Putzmeister Concrete Pumps GmbH congratulates Al Ghurair Construction – Readymix LLC of being
the first customer in the UAE of the New Generation truck-mounted concrete pump BSF 56-5.16 H.

Congratulations! The first BSF 56-5.16 H 
arrives in the UAE!
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an example when it comes to health and 

safety on its many construction sites.

Given the criticism that Qatar has endured 

over the treatment of construction workers 

working on its projects, it’s easy to be cynical 

and dismissive of his claims. However, he 

insists that UrbaCon is actually ahead of 

the curve when it comes to labour welfare 

and reform, a statement which is backed 

up by the number of subcontractors and 

contractors following their lead, he says.

“Actually many of conditions that the law 

has required to improve the HSE of labour is 

having a nominal effect on us because of the 

high standard we implemented as a relatively 

new contractor. Our camps are all new, state-of-

art-facilities, with well equipped buses, and the 

latest in food service and housing conditions. 

We believe that providing skilled and unskilled 

labour with the proper housing, and more 

importantly providing them with a safe project 

is what allows you to retain these men from 

project to project. The loyalties go both ways. 

So we have to show our loyalty through very 

strict safety and health standards and in return, 

they show their loyalty by staying with us with 

quality work and performance,” he claims.

“We’ve been doing very well. We’ve had a 

minimal turnover of labour and we have very up 

to date, state-of-art labour accommodations. For 

example, recently, auditors from Europe praised 

for the quality of our housing accommodations 

that we’re providing for the Mall of Qatar project.”

“Thankfully our HSE accident record has 

been A+. We hope to continue to keep that 

record up, but it’s an everyday management 

and labour objective requiring intense 

supervision and training to maintain 

safety,” Al Khayyat asserts passionately.

So successful has this approach been, the CEO 

claims that other contractors and subcontractors 

have begun to take note of their approach 

and adopt them on other projects and sites.

“Yes, this attitude will spread, because 

everyone in Qatar is committed to make this 

a safe working environment. All contractors 

and projects have an influence on the 

reputation of the country so we all must be 

insistent on high HSE standards,” he insists.

As construction work steps up, with 

contracts announced for the first World 

Cup stadium and other projects in the 

pipeline, this is welcome news indeed. 

What the boom also means is that the need 

for staff and labour is set to increase tenfold. 

Contractors have to be prepared for the amount of 

work that is going to hit them, Al Khayyat warns.

This is something that he’s already 

“ALL CONTRACTORS AND PROJECTS HAVE AN INFLUENCE ON THE REPUTATION 
OF THE COUNTRY SO WE ALL MUST BE INSISTENT ON HIGH HSE STANDARDS”

preparing for, as referred to earlier, with 

the build up in workforce numbers.

This preparation work is crucial for 

the success of his company, he insists.

“The demands on labour and the demands 

on professional staff are going to…and have 

already…dramatically change in 2014 as 

compared to 2013. We have noticed this already. 

We hire a lot of the key staff in the company 

and with the resurgence of work in Dubai; it is 

increasingly harder to attract talent to this area. 

It’s just a given that there’s going to be more 

competition for Qatar to attract talent to achieve 

these larger complex projects,” he points out.

“However, Qatar is always going to 

have advantages in attract the worldwide 

talent because of the pure complexity and 

quality of the projects that we’re building. 

Professionals will look at the projects 

that the private sector and government is 

rolling out, they’re all iconic, world-class 

and significant infrastructure projects. 

“Engineers, architects and professionals in the 

building business will make their career decisions 

based on where they want to go by participating 

in the world’s best projects,” he asserts. 

“Qatar’s projects and volume of work is 

absolutely outstanding and this will be our 

advantage as competition increases.” 

SETTING STANDARDS
Moutaz Al Khayyat says 
that attidues towards 
safety are improving 
rapidly across Qatar.
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Prior to its opening in May 2014, Big Project ME was invited 
to the Alila Jabal Akhdar to see just how this most challenging 

of eco-tourism projects was built. Gavin Davids reports

Project Name Alila Jabal Akhdar

Project Developer Omran

Project type Hospitality and Eco-tourism

Consultant Engineer: Atkins

Contractor Dawood Contracting

Subcontractor Drake and Scull International (MEP)

UPHILL
CHALLENGE



20 JUNE 2014M
ID

D
LE

 E
A

ST

ON SITE ALILA JABAL AKHDAR  BIGPROJECTME.COM   

W
hen visiting Oman, most travellers 

tend to focus on the Sultanate’s many 

spectacular beaches and pristine 

diving sites, others tend to be wowed 

by its ancient culture and landmarks. With its 

history in the region, Oman has always attracted 

visitors keen to explore its strange fusion of 

Arabia, Africa and South-East Asian cultures.

However, over the last decade or so, Oman has 

been quietly carving out a niche for itself as one 

of the world’s premier eco-tourism destinations, 

pushing forwards its credentials as a haven for 

critically endangered regional wildlife and the 

millennia old mountains that form its spine.

Following a drive of approximately three 

hours into the Hajjar Mountains, visitors to 

Jabal Akhdar will be treated to a landscape that 

is almost lunar in its nature, with the sense of 

science fiction enhanced by their first sight 

of the village of the same name. Clustered 

together on a plateau, the houses of the village 

overlook a sheer drop into a fantastical canyon.

This is why Big Project Middle East has come 

to the Sultanate. For it is here that Omran, the 

government backed tourism investment and 

development body, is building an eco-tourism 

project like no other in the Middle East.

Having identified the area as an 

attraction for visitors, the government of 

Oman has backed the development of a 

boutique hotel that is 2,600 metres above 

sea-level and well off the beaten path. 

Situated a further 45 minute drive away 

from the village, the Alila Jabal Akhdar is an 86 

room hotel that aims to offer its guests a sense 

of luxury and exclusivity, while also being 

able to enjoy Oman’s nature at its finest.

“We get a lot of visitors from Oman, the GCC 

and of course, Europe. So the government has 

invested a lot in enhancing the infrastructure. 

“THE VISION WAS 
TO HAVE AN OMANI 
VERSION OF AN 
ALPINE RESORT AND 
A BOUTIQUE HOTEL 
THAT SURVIVES ON 
THE SERVICE AND THE 
LOCALITY” 

We had an evident lack of lodging facilities, it’s 

as simple as that. There was a hotel that was 

built in the late 1980s or early 90s, but it had 

something like 25 rooms. It used to serve the 

purpose, but there was definitely a demand 

(for more),” explains Ammar Al Kharussi, 

site manager for Omran on the project.

“So we started designing and developing the 

hotel (Alila Jabal Akhdar). We thought that if we 

were going to design a hotel, it would have to be 

world-renowned, it would have to be a landmark 

and we’d like it spoken of amongst the various 

industries, whether it’s tourism, construction, 

design or architecture,” he continues.

“We pushed the green button back in 2009 

and started detailed design development. At 

the time, we relied heavily on Atkins for being 

the architect of record and the lead designers 

for structural and MEP. Besides that, they were 

kindly coordinating with our other designers 

for the kitchens, the IT, the laundry and so on.”

The contract for construction was awarded 

to Dawood Contracting, an Omani construction 

firm, on 6 December, 2011, Al Kharussi says.

“It was an exciting time because we didn’t 

know what we were facing. It’s three square 

kilometres of land and regardless of how many 
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bore holes you have, you’ll never be able to fully 

understand the geotechnical features of the site. It 

was very challenging in terms of breaking the rock 

and preparing the infrastructure,” he highlights.

This difficulty in preparing the site is 

understandable, given that it lies nearly four 

hours away from the nearest major city. The 

man tasked with ensuring that the project 

stayed on track and running on time would have 

quite the job on his hands. Step forward Bijoy 

Varma, resident engineer for Atkins Oman.

“Construction was 24 months. It was supposed 

to be finished by December 20, 2013, but in fact, 

three months from the start of the project, the 

client gave additional work to the contractor for 

the back of house, staff accommodation. Because 

of that, the deadline was increased by three 

months, added to the original 24,” he explains.

While most projects with a two-year 

programme would expect to see the pace pick-up 

in the second year, Varma says that in this case, 

the project saw 50% of progress completed in the 

first year. This included excavation, substructure 

work, and concrete completion and so on.

“We finished back of house first, but this is a 

scattered construction site and all the fronts were 

open, so we were working on all fronts,” Varma 

THE WALL 
MEMBRANE
S Masood Raza 
adds that due to 
the wide range 
of temperatures 
at the site, the 
team had to 
prevent water 
seepage into 
the walls of the 
buildings.

“We studied 
the diurnal 
range - the night 
temperature 
and the day 
temperature,” 
he says.“We 
introduced 
breather 
membranes to 
let the trapped 
water go through 
the wall build. 
So it was a very 
careful study. We 
custom designed 
it,” he adds.

adds, highlighting the urgency which the project 

progressed as it pushed to meet its deadline.

However, this urgency was almost scuppered 

by the fact that the remoteness of the site 

posed significant logistical challenges to the 

contractor, project manager and suppliers.

“Logistics was a very big challenge, the 

government itself wouldn’t allow more than 

four trips of a trailer coming up. They’d allow 

only four trips of a big trailer, and that was 

only at night, not during the day hours. It 

was complex, and we had to have a specific 

logistics manager (to resolve issues).

“There was also the problem of getting 

concrete supplied because there was no 

concrete ready-mix plants at the top of the 

mountain. We had to get it from a place down 

below and it’s a road with many twists and 

turns, so with mixers and trucks coming in…

it was quite difficult to manage things,” he 

recollects, putting it rather diplomatically.

“Another issue was getting water. Even if 

it rains at the top of the mountain, the water 

will always run down. Only a little water will 

remain and that’s preserved for the local people 

who still live around here, so we needed to get 

water shipped up from down the mountain.”

PROJECT 
SPECIFICATIONS
n Total Size of site: 

3sqkm

n Total built up area: 
17,600sqm 

n Height above 
sea-level: 
2,600m

n Number of 
buildings: 16

n Number of 
Royal suites: 2

n Size of Royal Suites: 
480sqm

n Number of tower 
cranes onsite: 2

n Number of 
construction staff: 
600

n Construction 
schedule: 
24 months

MATERIAL RECYCLING
The Jabal Akhdar team 
was committed to using 
and recycling natural 
and local materials.
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“Furthermore, only four-wheel drive 

vehicles were allowed, so that meant that we 

had to train people how to drive them,” he 

adds, pointing out that working in the area is 

so challenging, there have been stories about 

individuals on other projects quitting outright, 

rather than taking on a project in Jabal Akhdar.

Someone who might whole-heartedly 

agree with this sentiment is Talal Ahmed 

Al Shizawi, CEO of Dawood Contracting, 

the Omani contractor appointed to 

the Alila Jabal Akhdar project.

“This was our first five-star hotel project. 

We’re a local Omani company, so we did 

a joint-venture with HLG (to work on this 

project). All the manpower and equipment was 

from our side, the only thing from them was 

support for us in project management. We had 

two people from them, the project manager 

and the logistics manager,” he explains.

“You know about the location of the 

project, you can see it’s very difficult, and this 

was a first for us! We’ve done other kinds of 

projects – offices, residences and commercial 

buildings – but this was something different,

“To start with, it was very difficult because 

of the height of the site and also the weather. 

(This) and transportation was very difficult, 

even though the construction itself was nothing 

out of the ordinary. We couldn’t work in 24 

hour shifts, especially during winter. During 

the day, you’ll feel cold, so what about at night 

when sometimes temperatures would reach 

-1o, -2o, -3o?” he asks, not unreasonably.

“During summer, we worked from 6:30AM 

to 6:00PM. We then kept some teams, not 

all of them, to finish a task for the day and 

to give work for other teams the next day. 

So you could say that work would continue 

up to the maximum of 10:00PM during 

the summer. But in winter, we finished at 

8:30PM. We have to look after our labour and 

get them to take rest also, we could not give 

them more than their capacity,” he asserts.

With 600 staff onsite, managing the 

shifts, worker accommodation and 

health and safety, was another challenge 

for the project management team.

Given that trips up and down the 

mountain would have been quite time 

consuming, the team decided to house the 

labour force on the mountain itself, setting 

up a camp near the project site. This had 

the added benefit of allowing construction 

to continue with minimal interruptions to 

what was a time sensitive operation.

WORKING ON THE EDGE
Due to the steep drop-off, 
the construction team had 
to introduce ‘safe-working 
zones’ to protect labourers.

23JUNE 2014 M
ID

D
LE

 E
A

ST

ON SITE ALILA JABAL AKHDAR

“There was a half hour break for breakfast at 

9:00AM, then it was back to work till 12:30PM or 

1:00PM when there was an hour and a half break 

for lunch and then back to work. At peak, with 

600 men onsite, you can’t take them for one and a 

half hours (together). So what we did was stagger 

the teams, so that everyone got one and a half 

hours of rest. On Fridays, sometimes we wouldn’t 

work, but that depended on progress. We did try 

to give Fridays as a rest day,” Al Shizawi says.

“From day one, we had logistical challenges,” 

he adds. “(It centred on) how to take materials 

from down below to the site. I’ll give you an 

example: “A truck with 18 cubic metres of 

capacity, on level ground, it’ll take 18 cubic 

metres, but to bring that load up here will require 

two trucks because each truck will only take half 

the amount. It means that the transportation 

price is doubled, and that’s just for one item!”

Although they solved this by purchasing their 

own vehicles and cutting down on rental costs, 

Al Shizawi and Verma’s problems continued 

to mount as construction progressed.

“The second problem was ready-mix, it just 

wasn’t available here. We solved that by working 

with a company doing road-works nearby. They 

supplied us, but at the same time, the asking price 

was always a problem. It was 50% to 80% more.”

On top of all these logistical problems, the 

team was faced with other challenges. Given that 

the project was built around an ecological theme, 

and was in a protected area, the government had 

given clear instructions that the surrounding 

area be undisturbed, as much as possible.

Couple that with the sheer drops on either 

side of the cliff, the project management team 

had to ensure that the heavy machinery and 

labour could move freely and safely around the 

site, while also making sure that the flora and 

fauna around the site remained undamaged.

“We decided to use a surgical approach,” 

explains S Masood Raza, the principal 

architect on the project, from Atkins Oman. 

“That means that we didn’t want to do too 

much to change the landscape, just do what 

is the minimum required and get it right. If 

we did mass-scale changes to the site, then it 

would have spoilt the illusion. So it was a careful 

balance for the strategy that was to be adopted.”

“There was a safe building line, which was 

assessed by the slope stability people. So from 

the edge of the cliff, we needed to leave 20m (for 

example). If went nearer, then the mitigation 

majors would have been too much. So the 

best outcome was to leave 20 metres from the 

edge and then start building the foundations, 

THE PROJECT LAID OUT
There are 16 buildings in total, with 14 
scattered in clusters of 4 and 6 around the 
edge of the cliff, says Ammar Al Kharussi. 
There are also two 480sqm Royal Suites 
situated at the corners of the cliffs, he adds.

“The whole concept behind the design 
was that we wanted something that 
was natural and that integrated into the 
natural landscape and didn’t disturb 
the harmonious ecosystem and should 
always be a getaway, exclusive resort.”

“The number of rooms is 86 and we didn’t 
want it to be more than that. The whole 
site is three square kilometres, but we 
only have 17,600sqm of built up area. 
We have left most of the site unattended 
to and left it natural, so it can be used 
for hiking and stargazing, as if you’re 
camping in the wilderness, but you’ve got 
a five-star lodging facility,” he explains.

“Each room has a balcony, each room has a 
view. You don’t get A or B. If you’re getting 
treated, you’re getting treated royally.”

“The Royal Omani suites, they are 480sqm 
villas where you have your own parking, a 
master bedroom, a guest bedroom, three 
open halls – each reflecting individual 
designs. You have your own infinity edge 
pool, your own Jacuzzi, your own sauna. 
And it’s on the corner. It’s designed to 
attract exclusive guests from the region.

“Then we have the main building, there 
are minimal number of rooms in the main 
building, out of the 86 there are 28, but 
most of the main building is occupied by 
the amenities. When we bring the guests 
all the way up here, we don’t want them 
to get bored. So it’s not only lodging, 
but also associated amenities. We have 
a 1,000sqm spa, it has seven to eight 
treatment rooms, it has Jacuzzis and you 
have outdoor relaxation areas,” he outlines.

so as to have minimum impact to the existing 

terrain,” he explains, highlighting the care 

taken to protect the natural flora and fauna. 

“There was a site disturbance boundary,” 

Varma adds. “That’s what we had to protect 

against the disturbance of the other areas. 

So all our construction was restricted 

within this particular boundary.”

He added that since the project is aiming for 

LEED certification, this approach was crucial, 

and it had to be reinforced to the staff, with 

regular safety inductions and lectures being 

held. This careful approach will also carry 

over to the guests, with the hotel now open.

“In terms of guest experience, we had a 

landscape architect working with us. What 

they did was develop perimeter fencing all 

the way around, because it’s a very deep fall. 

It was done with wood and cleats, so as not 

to obstruct the view. This also keeps wildlife 

out of the hotel area, for the most part. These 

safety measures were required from the Royal 

Oman Police to protect the guests and for 

municipality approval as well,” Raza chimes in.

The team was committed to using natural 

materials. This included the rocks they 

excavated, the use of locally sourced timber 

and other materials, as the architect explains.

“The vision was to have an Omani version of 

an alpine resort and a boutique hotel that survives 

on the service and the locality. It will also create 

jobs for the local people, use local materials 

such as the stone that we’ve used, which is all 

from the local mountain region and is recycled.

“We analysed some of the villages, the 

use of timber for the railings and the lintels, 

and how they used large format stones 

underneath and smaller stones above. This 

(inspiration) was already there,” he says. 

“What we did was take it and do it in a more 

contemporary way. In a way, we’ve promoted 

local architecture. And I must say that the local 

people really appreciate this project. We have not 

done a ‘skin deep’ thing, it’s not just cladding. 

The stones in our walls, they are load-bearing 

because they transfer the load to the foundation. 

It’s only for bracing – for wind-loads and seismic 

bracing – that they’re laterally supported by wall 

ties and on the stud-work at the back. It may look 

really ‘village-like’ and old, but inside it’s really 

high-tech and modern, and that’s because we 

blended it in such a way,” he asserts, highlighting 

the depth of research that went into this project.

“My team, the consultants, the subcontractors 

and the client – everyone felt like this was his 

baby,” Al Shizawi says, summing it up neatly. 

“IN A WAY, WE’VE 
PROMOTED LOCAL 
ARCHITECTURE. AND 
I MUST SAY THAT 
THE LOCAL PEOPLE 
REALLY APPRECIATE 
THIS PROJECT”
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Neha Bhatia looks at the UAE’s logistics sector and how it 
could facilitate the country’s economic diversification strategies

$9.3 BILLION
DOLLAR BABY 

BULLISH GROWTH
It is estimated that the UAE 
logistics market will be 
worth $9.3 billion by the 
end of 2014.
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$9.3 BILLION
DOLLAR BABY “TRADE INVESTMENTS AND DEVELOPMENT 

DEPEND ON INFRASTRUCTURE TO BE ADEQUATELY 
OPTIMISED AND ENHANCED, BUT THE CREATION 
OF THIS INFRASTRUCTURE IN ITSELF REQUIRES 
SUBSTANTIAL INVESTMENT AND COMMITMENT”

C
an a non-energy sector generate nine 

billion dollars annually for a country? 

If reports – current and historic – 

are to be believed, then the answer 

is yes. American state Georgia’s farms sold 

$9.3 billion in agricultural products in 2012; 

the American digital advertising market in 

the same year was also worth $9.3 billion, 

as could be, potentially, the UAE’s bullish 

logistics market by the end of 2014.

A report compiled by Dubai FDI, the 

foreign investment agency in the Department 

of Economic Development (DED), estimates 

that the UAE’s logistics market will be 

worth $9.3 billion – by the end of 2014. 

The “ongoing expansion of the transport 

infrastructure has further brightened investment 

prospects in the logistics and related sectors in 

the emirate,” continues the report, which was 

released in March 2014. It added that Dubai is 

the third largest re-export hub in the world. 

It is only natural to draw parallels 

between the steady expansion and 

enhancement of the country’s – especially 

Dubai’s – transport infrastructure and 

the growth of the UAE’s economy. 

According to the Dubai FDI report, 

“Dubai provides the best connections to 

a quarter of the world’s population.” 

Speaking at a conference held at the Dubai 

World Trade Centre in May 2014, chairman of 

the board and executive director of the Roads 

and Transport Authority (RTA), Mattar Al Tayer 

admitted investment in transportation has been 

the key driver behind the growth of Dubai. 

“The Dubai Metro is the backbone of our 

transport network due to the ease of access 

it provides along with its advanced linkage 

systems that allow the RTA to efficiently 

address emergency situations,” he says. 

“More than $80 billion has been invested 

in Dubai’s infrastructure, of which, $20 

billion alone is dedicated for transport.”

The significance of the UAE’s investment 

into the transport sector is best understood 

when viewed as a part of logistical network the 

country’s leaders are aiming for. Constructed 

in the late 1970s, Jebel Ali Port in Dubai, with 

a capacity of 13.1 million TEU (2013) is the 

busiest and oldest port in the country. Ninth 

on the World Shipping Council’s list of the 

global top ten container ports, Jebel Ali Port is 

also the world’s largest man-made harbour. 

The UAE also boasts the region’s first semi-

automated container port – the Khalifa Port 

in Taweelah, which is between Abu Dhabi 

and Dubai. It clocked a capacity of more 

than 1 million containers in October 2013. 

This milestone is a crucial one for the 

UAE and Abu Dhabi, given Khalifa Port only 

began commercial operations in late 2012. 

 “The purpose of logistics hubs is 

connectivity,” Dr Ghassan Ziadat, regional 

director for planning and infrastructure at 

Atkins Middle East tells Big Project ME. 

“The difference between KIZAD (Khalifa 

Port) and Jebel Ali Port is that they’ve been 

undertaken by their owners for two very 

different purposes. Jebel Ali Port connects 

to the rest of the UAE and also has linkages 

with the GCC and the rest of the region. 

“It is critical, therefore, to connect Jebel 

Ali Port to Khalifa Port and with Saudi Arabia, 

Oman and other such key trading zones through 

road, rail and airport networks to enhance its 

success as a logistics hub,” Dr Ziadat explains.

“Khalifa Port intends to support its industrial 

zone largely with the aim of diversifying Abu 

Dhabi’s economy,” he continues. “KIZAD is a 

great driver for Abu Dhabi; like the Industrial 

City of Abu Dhabi (ICAD) in Musaffah, it will 

focus on attracting non-oil and gas industries.”

Jebel Ali Port and Khalifa Port are both being 

viewed as the conduits that will drive not only 

their respective emirates, but also the UAE 

towards an infrastructural boom that can sustain 

an economy independent of oil transactions. 

Each port is supplemented by free zones – 

JAFZA) and KIZAD – which offer investors the 

benefits of full ownership and tax exemptions. 



26 JUNE 2014M
ID

D
LE

 E
A

ST

MARKET REVIEW LOGISTICS  BIGPROJECTME.COM   

In April 2014, KIZAD announced the 

completion of the first phase of the KIZAD 

Logistics Park (KLP); the anticipation 

preempting this development is visible 

from the fact that 83% of phase one’s total 

area (34 out of 41 units) was pre-leased 

to local and international companies. 

KLP, when fully complete, will cover 

an overall area of 118,965 sqm. 

“Today, the global logistics industry is 

estimated to be worth $300 billion, so it’s not 

surprising that logistics and supply chain 

management is increasingly becoming a hot 

topic of interest in the UAE,” says Engineer 

Khaled Salmeen, CEO of KIZAD. “We have 

seen a number of logistics and supply chain 

investors coming into KIZAD to take land to 

build their own facilities and now we are seeing 

the same interest in our pre-built facilities.” 

Notably, companies moving into KLP as 

part of their phase one purchase hail largely 

from the non-hydrocarbon sector, and include 

players from fields of logistics services, 

publishing, media, foodstuff and construction. 

“Diversification is a large part of Abu 

Dhabi’s Vision 2030,” Dr Ziadat admits. “The 

capital is working towards moving away 

from its dependence purely on oil & gas and 

downstream petrochemicals, and is looking to 

invest into other industries such as aluminium 

smelting, steel manufacturing, aerospace 

industries and other light industries as well 

as trade, cultural tourism, and so on. 

“One of the major challenges of 

diversification, however, is to ensure that 

an industrial development is created and 

supplemented through an efficient and 

reliable transport network including ports, 

airports and road and rail connections.”

The 1,200KM-long Etihad Rail network has 

been one of the UAE’s most touted projects 

since early 2013. The $11 billion development, 

starts at the UAE’s western region, and will span 

through the country to connect Abu Dhabi 

with Dubai, Sharjah, the UAE’s other northern 

emirates and Fujairah. Phase II of the project, 

will see work undertaken to connect Musaffah 

in Abu Dhabi with Khalifa Port and Jebel Ali. 

“At Atkins, we started working on the 

national transport plan in late-2008, which was 

completed in 2010,” Ari Ali, regional director 

of transport planning at Atkins Middle East 

tells Big Project ME. “It was a set of proposals 

and transport policies (which) we prepared 

on behalf of, and in collaboration with the 

National Transport Authority (NTA). The study 

required us to create a multimodal transport 

model for the UAE’s road, freight, bus, water 

transport, rail and other such networks, bearing 

in mind the expected population growth in the 

country within the next 20 – 25 years (2030). 

“A package of measures in this study 

included suggestions for road and highway 

improvements, and a proposal for the 

formation of a rail network too,” Ali reveals. 

The UAE is not alone in its drive to enhance 

transportation for better logistical facilitation. 

Saudi Arabia is actively working to upgrade its 

rail network, and Oman is steadily moving ahead 

towards the establishment of its railway and 

metro lines. Srinath Manda, program manager 

for the transport & logistics sector at Frost & 

Sullivan’s MENA operations says that a set of 

transport networks to link the GCC countries 

could greatly boost inter-trade in the region. 

“Most imports made into the GCC countries 

continue to go through the Jebel Ali Port at 

some point,” Manda says. “In that sense, a 

connectivity between the countries already 

exists. The onus is now on the other GCC 

countries to progress with their rail plans 

so the GCC Rail network can commence on 

“TODAY, THE GLOBAL LOGISTICS INDUSTRY IS 
ESTIMATED TO BE WORTH APPROXIMATELY $300 
BILLION, SO IT’S NOT SURPRISING THAT LOGISTICS 
AND SUPPLY CHAIN MANAGEMENT IS INCREASINGLY 
BECOMING A HOT TOPIC OF INTEREST IN THE UAE”
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schedule, or as close to deadline as possible.” 

Dr Ziadat echoes Manda’s views on the 

benefits of an inter-GCC network to unite 

the logistical capacities of the region; more 

importantly, he points out the extension of 

those benefits on trade within the countries 

and their collective GDP. “Inter-trade in Europe 

accounts for about 60% of its GDP; most of their 

operations are internal, and only 40% of their 

GDP comes from trade with the rest of the world. 

“However, inter-trade accounts for no more 

than 20% of the Middle East’s GDP. I’d say that’s 

more due to a lack of connectivity and the 

associated infrastructure than any other factor. 

“The countries are now seeing value in such 

(united) rail networks, and it isn’t impossible 

to imagine a rail network which, sometime 

in the future, will stretch from Kuwait and 

Saudi Arabia through the UAE, Bahrain, 

Qatar and Oman, to extend towards Yemen, 

Iraq and Turkey,” Dr Ziadat theorises. 

Clearly, the logistics boom in the UAE 

is here to stay. According to a report by The 

National, an existing warehouse within Zayed 

Port will be transformed into a permanent 

cruise terminal with a capacity of ‘at least three 

vessels simultaneously’ by the end of 2016. 

Furthermore, A bus network is being planned 

in Abu Dhabi to bring in as many as 1,000 buses 

across 50 new bus stations. To Dr Ziadat, these 

initiatives by government authorities are a 

natural move towards attaining the logistical 

capacity the UAE has scope to capitalise on. 

“It’s a bit like the chicken and 

egg situation,” he says. 

“Trade investments and development 

depend on infrastructure to be adequately 

optimised and enhanced, but the creation 

of this infrastructure in itself requires 

substantial investment and commitment.

“The holistic master-plan for the Northern 

Emirates for 2030, which we carried (prepared) 

for the UAE’s Ministry of Public Works 

also looks at transport connectivity of the 

Northern Emirates with the rest of the UAE. 

To gradually link all networks – airports, 

rail networks, metros, bus networks and so 

on – will take time, but it will happen.” 

ABU DHABI’S WESTERN REGION 
SET TO GROW
Dr Ghassan Ziadat, regional director for 
planning and infrastructure at Atkins Middle 
East tells Big Project ME about Abu Dhabi’s 
plans to develop its western region as it 
works towards migrating its economy away 
from the hydrocarbon sector.

“The Western Region in Abu Dhabi alone 
accounts for about 80% of the emirate’s 
landmass, and HH Sheikh Hamdan Bin Zayed 
bin Sultan Al Nahyan the ruler’s representative 
has also recently given the green light to 
increase investment activity in this region in an 
attempt to attract other industries and trade 
into the market. Abu Dhabi has set up the 
Industry Development Bureau to help attract 
companies to the Abu Dhabi zones and hubs. 
To invite companies to set up shop in these 
areas is a part of the emirate’s diversification 
strategy, which will result in various incentives 
being offered in free zones across both, the 
capital emirate and the rest of the UAE.”

LACK OF CONNECTIVITY
Only about 20% of the  

Middle East’s GDP comes 
from inter-trade as it is 
hampered by a lack of 

connectivity in the region.
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Big Project ME traces the role of structural steel engineers in enhancing the 
architectural landscape of the UAE

STRUCTURALLY 
SOUND FUTURE

N
ew York’s World Financial Centre, 

renamed ‘Brookfield Place’ by its 

Toronto-based developers recently 

announced the completion of its 

renovation and expansion works. The $250 

million-worth expansion works included 

the application of an engineering technique 

that is gaining popularity with both, 

structural steel engineers and architects. 

German-American architect Helmut Jahn’s 

design for the United Terminal Building at the 

Chicago O’Hare airport in 1988 was notably 

popular for its revolutionary application of 

remembering what the ramifications of a 

poorly-designed steel structure can be. 

“If you were to compare a building to the 

human body, you will find this – the structure 

of the building is like the human skeleton,” 

Dr Shapour Mehrkar-Asl, chairman of The 

Institution of Structural Engineers’ (ISE) UAE 

charter and structural engineering consultant 

at Kling Consult tells Big Project ME. 

“Architecture accounts for the aesthetics 

of the human body, like the proportion of the 

body parts, facial looks and even hairstyle or 

makeup. Eventually, though, replacing and 

exposed steel, better known as Architecturally 

Exposed Structural Steel (AESS). This variety 

of steel has, over the years, evolved into 

a friendly option for both, architects and 

structural engineers looking to highlight 

their core competencies in a project. 

Codes and standards are now being 

developed in the USA to ensure that the best 

performance of AESS is delivered by designers, 

contractors and engineers alike in the country. 

As global design markets progress 

towards an increased understanding of the 

intricacies of structural steel, it is worth 
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redoing the functions and aesthetics costs 

far less than replacing a broken bone does, 

and the same logic applies to buildings.

“Structural engineering works should 

ideally be done right the first time, because to 

repair or redo a building after it has failed will 

cost far more than investing on doing it right 

in one effort would have,” Mehrkar warns. 

The collapse of a reinforcement cage 

at the construction site of the Dubai 

International Airport in September 2004 further 

highlighted the role of solid steel engineering 

in guarding projects against failure. 

Construction on Dubai’s airport site was 

being overseen by Aéroports de Paris (ADP), 

which was the main architectural consultant 

on both terminal buildings for the project. 2004 

was a bad year for ADP; it came under – fire for 

the partial collapse of a passenger terminal at 

the Roissy-Charles de Gaulle Airport in Paris. 

Understandably, then, Dr Mehrkar-Asl is 

an keen proponent of ensuring structural steel 

engineers have sufficient on-site and learnt 

experience – local and global – before they are 

entrusted with pivotal responsibility on projects. 

“Engineering thinking has to evolve in the old 

fashioned way. Earlier, to become an engineer, 

you needed to have a feel and understanding of 

the structure. Nowadays, a graduate fresh out 

of university gets handed projects to undertake 

operations as a structural engineer. They don’t 

have any feeling for the structural behavior 

and size of the structural elements,” he quips. 

“A good structural engineer understands 

the insides of a built structure; it comes from 

experience, by doing things from scratch 

and knowing how the built environment 

behaves and having a feel on the size of the 

structural elements and their behaviour.”

Having worked on some of the UAE’s most 

prestigious projects – Dubai Metro station 

facilities, a waterpark at Atlantis The Palm 

in Dubai, the New York University in Abu 

Dhabi, to name a few – John O’Kelly knows 

something about steel engineering. Speaking 

to Big Project ME, the managing director 

of Kelly Steel Engineering agrees that the 

bar for structural engineering needs to be 

raised. “The UAE in itself has a lot of good 

engineers, both local and expats, and this 

will only increase as the market expands. 

“Broadly, the market here is willing to 

draw from global experiences; clients are 

open to creativity and suggestions, which 

translates into great opportunities for 

architects and designers,” O’Kelly says. 

“That open-mindedness is rare, 

and is one of the driving factors behind 

the landmarks created in the UAE’s 

construction market,” he explains further.

“IF YOU WERE TO COMPARE A BUILDING TO THE HUMAN BODY, YOU WILL 
FIND THIS – THE STRUCTURE OF THE BUILDING IS LIKE THE HUMAN SKELETON”
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A significant part of their structural 

engineering plans, however, depends on 

the many contractors and subcontractors 

simultaneously working on the project. 

Subcontractors across the GCC have, in the 

past, been critiqued for unscrupulous practices 

with labour, material handling, cost adjustments 

and so on. O’Kelly admits this is a problem he 

has often had to contend with, but suggests a 

solution to ease these concerns. “Disagreements 

with contractors happen all the time in the 

market,” he says. “But the region’s markets are 

relationship-driven, so it helps to form rapports 

with them in a way that our collaboration starts 

from the beginning of the project itself.”

O’Kelly recounts his work on the Dubai 

Metro project. “We were involved in the 

construction of emergency access stairs and 

steelwork for the Metro. Working with the 

Japanese contractors on the project was a 

challenge in its own way – they are a highly 

meticulous and organised lot,” he explains. 

“They were very specific about their 

requirements, and working with them was 

a fabulous experience, largely because we 

cooperated on as many aspects as was possible.”

RUBBISH IN, RUBBISH OUT?
Dr Shapour Mehrkar-Asl, chairman of The 
Institution of Structural Engineers’ (ISE) 
UAE charter and structural engineering 
consultant at Kling Consult GmbH says 
the extent of technology in structural 
engineering needs to be controlled. 

“These days, these calculations are done 
through computers, where you punch in some 
details and arrive at conclusions. However, 
there is always the risk of an inexperienced 
structural engineer entering the wrong quality 
of data into the system, thereby leading to 
inaccuracy in results. We call it ‘rubbish-in, 
rubbish-out’. University grads may be excellent 
at computer operations, but good structural 
engineering requires the ability to think and an 
understanding of how structures behave. This 
demands time and training, and you can be 
certain that such levels of competency will not 
be taught by using computers alone.”

INVEST IN STEEL
Dr Mehrkar-Asl has urged 
greater investment in the 
structure of buildings to ensure 
their longevity and quality.

Project failure is eventually the client’s 

cross to bear – in the dynamic of the UAE 

construction market readying itself for a world 

event, developers cannot afford to lose their 

labour, capital investments or goodwill to 

any incident that damages their project. 

Dr Mehrkar-Asl insists this is impetus 

enough to encourage clients are as – or more 

– involved with the structural facet of their 

project as are they with its architectural aspect. 

“We at the ISE are trying to explain to 

clients how they can have a better engineering 

solution for their structure when the work is 

done by a chartered member of the Institution. 

This is especially important if the structure 

is architecturally complex and offbeat. 

“As a client, you can invest your resources 

in other critical aspects of the project, such as 

beautiful facades and smart technology, but the 

structure of the building is a crucial element in 

ensuring its longevity and quality,” he warns. 

“Ultimately, if the building settles, has excessive 

deflections or, at the worst scenario, collapses, 

then that is a total loss for the client, and all other 

parts of the building will then be redundant, no 

matter how much you have invested in them.”  

Standard panel measures 3m x 0.61m
Wall thicknesses (mm): 75 ,100 ,120 ,150 ,200
2 hour Certified Fire Rating
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Peter Cheney, managing director of Construction Computer Software tells Big Project ME 
why young construction professionals in the GCC are fans of cost management systems

MIND YOUR MONEY

P
eter Cheney is excited about 6D 

BIM. Having developed a popular 

construction software himself, 

Cheney is, understandably, looking 

forward to what the future holds for 

Building Information Modeling (BIM). 

“6D BIM is a very advanced concept and is 

nearing full completion,” he beams. “Essentially, 

it’s taken the basic 3D process and supplemented 

it with facets like cost, which makes it 4D; and 

timing (schedule), which elevates it to 5D. 

“The 6D approach is going to focus 

on the integrated construction and 

maintenance operations of the project. 

I believe that’s truly unique.”

Cheney is the founder of BuildSmart, an 

enterprise resource planning (ERP) system 

that focuses on construction costing and 

accounting. BuildSmart, when combined 

with Candy, a construction estimating and 

project control system, forms Construction 

Computer Software’s (CCS) holistic 

Integrated Cost Management Solution.

Dealing with money is serious business, 

more so when it is being circulated around 

one of the most active construction 

industries in the world – the GCC’s. 

As the managing director of CCS, a 

construction software solutions provider 

which has participated in landmark 
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SAVING 
$80 MILLION
“A UAE-based MEP 
contracting client once 
used our systems – 
and we have letters 
to this effect – stating 
they saved as much 
as $80 million on 
a project they were 

involved with, because our software had 
curated project data right since the beginning, 
and could provide estimates of how much a 
certain amendment they nearly undertook would 
have cost them. To me, that is the role of cost 
management systems – to ensure you know your 
costs before you have expended them.”
Peter Cheney, managing director, CCS

projects like Burj Khalifa, Cheney’s 

history with construction systems could 

be more than just handy for the firm. 

Back in the 1980s, freshly out of grad 

school, Cheney started off as a resident 

civil engineer for a designing firm in South 

Africa, where he resides even today. 

“Registration as a professional engineer 

required the candidate to have undertaken site 

work; it was during this period that I realised 

how the management of projects and contracts 

needed more attention than was being devoted 

to the processes,” he tells Big Project ME. 

“There were no systems available to allow the 

management and monitoring of projects – and 

some of these were pretty substantial projects 

in South Africa back then,” Cheney continues. 

“There was a need for computerised 

processes from the most basic project 

planning stage, all the way through to 

pre- and post-tendering. Construction is a 

difficult job and you only get one chance to 

get it right, so managing costs is integral. 

“Costing, accounting and planning are the 

three legs on which construction rests – you 

cannot separate the three, and this made 

it even more important to understand cost 

management models,” asserts Cheney, who 

went on to receive his master’s engineering 

degree in 1985, with a thesis on cost models. 

As we return to 2014, Cheney is optimistic 

and pleased with how the cost management 

software industry has shaped up, especially in the 

“We’ve found an interesting phenomenon,” 

he narrates. “Younger project managers, who 

are only just entering the markets in say, the 

UAE or KSA, realise that they don’t have the 

expertise that their predecessors do. They’re 

knowledgeable, but just not as experienced. 

This furthers their desire to have a database 

pool, almost, for reference-sake, to know what 

works and what doesn’t work; what makes 

money and what doesn’t make money. 

“This younger generation is recognising 

the benefits of cost management software 

systems, which not only provide extensive 

information about projects at their fingertips, 

but also help them make informed decisions 

using validated data, which would have 

otherwise taken them far longer to acquire. 

“The uptake (for costing systems) in 

the Middle East has certainly been very 

good and encouraging,” Cheney says. 

Prod him, though, and Cheney will admit 

cost management systems were not always 

warmly welcomed. The initial struggle for 

systems developers like Cheney was to source 

for the product – computer manufacturers, 

language coders and operation system 

developers were limited in numbers and 

exclusive towards their native functions. 

“If you were to produce anything on Hewlett-

Packard, you were more or less stuck with 

Hewlett-Packard operating systems, languages, 

platforms and so on,” Cheney reminisces. 

“If you wanted to get involved in a business, 

GCC. Cost management tools will be specifically 

crucial for contractors working in a region where 

construction costs and projections run into 

billions – reports have estimated KSA had up to 

$81 billion-worth of projects under construction 

as of January 2014, while the UAE projects market 

at the same time was valued at $66 billion. 

Despite the typical allegations levied 

against the GCC market for lacking 

technological savviness, Cheney is 

confident about cost management solutions 

sustaining their stronghold with the 

region’s construction professionals. 
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you’d have to do it yourself, and so we 

programmed, developed operating systems and 

wrote the codes ourselves back then – the code 

itself would have a limited lifespan, depending 

on the rate of advancement with the computers. 

“In that sense, IBM did us a favour by 

launching the IBM personal computer in 

around 1983; we now had a broad standard 

to base our developments on, and since 

we knew their product would do well, our 

applications found stability and could 

also be migrated over time,” he says. 

The test did not end there, if Cheney is 

to be believed – while the evolution of the 

global technology industry has been dotted 

by landmarks such as the commercialisation 

of the Internet, the creation of Microsoft and 

even the progression towards cloud computing, 

organisations continue to avert the full acceptance 

of systems such as those for cost management. 

Cheney insists a large factor contributing 

to this hesitance is the human element of the 

corporate makeup, which can only be cured 

through intensive education about the actual 

functions of cost management systems. 

“It doesn’t matter whether we speak to 

a big contractor or small, the resistance to 

change will always be there. Longer procedural 

barriers means the process (approval for 

system implementation) or not takes more 

time to come through with bigger companies, 

but broadly speaking, all firms we interact 

with tend to immediately understand the 

benefits of cost management systems. Margins 

in the contracting world are very tight and 

slim, so a small saving can go a long way in 

increasing profitability,” Cheney warns. 

“Eventually, no matter how big or small the 

contracting firm is, their problem is the same 

when the client refuses to increase budgets. 

“Technology is not a replacement for 

good, solid knowledge,” he responds, when 

asked if cost systems could replace the 

role of a traditional project manager. 

“Software systems like ours will certainly 

help the firm wisely allocate their resources, 

but technology cannot fix the foundation, 

procedures and processes of a company. That 

is where most of our energies are diverted; 

to educate our clients about the role and 

benefits of cost management systems.”  

“COSTING, ACCOUNTING AND PLANNING ARE 
THE THREE LEGS ON WHICH CONSTRUCTION RESTS 
– YOU CANNOT SEPARATE THE THREE, AND THIS 
MADE IT EVEN MORE IMPORTANT TO UNDERSTAND 
COST MANAGEMENT MODELS”
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Neha Bhatia discovers whether Qatar is on course to 
deliver its World Cup infrastructure 

QATAR
KICKS OFF
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L
ast month, Qatari officials announced they 

have cut down the number of stadiums for 

the FIFA World Cup 2022 by a third. Now, 

eight stadiums will now be constructed – 

instead of the originally-planned 12 – to host 

the world’s most-watched football event. 

While this decision has fuelled global 

critics who question Qatar’s capability to 

deliver its promises, Ruari Maybank, director 

at Atkins Qatar, is highly optimistic about the 

country hosting a world-class event in 2022. 

“There are parallels that can be drawn 

from the challenges faced by London in 

the run-up to 2012, and how those can be 

used to target specific challenges in Qatar’s 

preparation for 2022,” says Maybank, who has 

previously worked with the government of UK 

on preparation and procurement processes 

for the London Olympic Games 2012. 

“London 2012 was delivered, from bid 

to staging, in roughly seven years, and this 

timeframe is similar to what Qatar has in the run 

up to the event,” says Maybank. “The model for 

hosting the World Cup in Qatar is, in many ways, 

similar to the organisation of the Olympics. 

“All stadiums and facilities related to Qatar 

2022 are centered on a city rather than being 

spread around a large country, which is the 

model traditionally followed for World Cups. It 

wouldn’t be wrong, therefore, to expect the same 

logistical challenges from this event as we might 

have faced in preparation for London 2012.”

The ‘logistical challenges’ Maybank speaks 

of are many – for one, the Qatari market has to 

contend with economic factors, such as rapid 

population growth, reported material shortages 

and the threat of consequent price rises. 

“The projects in the current market scenario 

are definitely driven by the government sector, 

but this could change in the years to come,” says 

Raj Achan, business development manager for 

Hilson Moran UAE. “There is huge potential 

for growth in Qatar, and it is an exciting time 

for new or foreign companies wishing to enter 

and compete in its construction market. I see 

scope for PPPs to be formed in the country.”

Irrespective of how it is driven, the scale of 

the delivery remains a challenge for the smallest 

country – in both, size and population – to have 

ever hosted a FIFA World Cup tournament. 

Maybank draws from his experience with 

London 2012 to illustrate the enormity of the 

task Qatar has undertaken. “A challenge for 

Qatar will be to create, establish and maintain 

an infrastructural network that has the capacity 

to facilitate the event smoothly. London, on the 

other hand, already had established systems 

for transport, buildings, communication 

integration and so on, some of which even 

dated back to before the Victorian era.

“Qatar has to build its infrastructure, between 

roads, stadiums, airports and city centres for 

the first time; London only had to update its 

networks and ensure they functioned as per 

the requirement. Building this infrastructure 

in the run up to the World Cup 2022 presents 

an opportunity to get the infrastructure 

and operational systems right first time.”

Brazil’s preparations for the FIFA World 

Cup 2014 serve as a harsh reminder of the 

stringent discipline Qatar will have to employ 

while constructing for the World Cup. 

In November 2013, a collapsed crane claimed 

the lives of two workers on the construction 

site of the Itaquerão Stadium, which is due 

to host the opening ceremony in Sao Paulo 

this July. Unfortunately, this was only one 

of many setbacks faced by constructors of 

the stadium, who had by then, already dealt 

with time delays and increased costs since 

they began operations on-site in 2011. While 

funding may not be such as issue for Qatar, 

time certainly is – the testing of stadiums, 

roads, rail networks and all other major 

infrastructural developments can commence 

only after construction has been completed. 

Maybank advocates the need for Qatar 

to set aside an ample duration to be able to 

review and, if needed, repair its ongoing and 

future infrastructure projects on completion. 

“A tenet for us while preparing for London 2012 

was to complete all work a year in advance to 

have sufficient testing time for the facilities. 

“The same is found to be the case in 

Qatar. To establish its infrastructure for the 

first time will be a challenge for the country’s 

“BUILDING THIS INFRASTRUCTURE IN THE RUN 
UP TO THE WORLD CUP 2022 PRESENTS AN 
OPPORTUNITY TO GET THE INFRASTRUCTURE AND 
OPERATIONAL SYSTEMS RIGHT FIRST TIME”

STADIUM RETHINK
Eight stadiums will now 

be built for the Qatari 
World Cup instead of the 

12 originally planned.
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authorities, but it is pleasing to see the effort 

taken by organisations such as Qatar Rail 

which is working to ensure it can test its 

services well before the event commences.”

Achan says the key for consultants is 

to have an understanding of the Qatari 

culture and the way of operation. 

“Smooth operations require that the client 

has excellent relations in the contractors and 

consultants it works with,” he continues.

“Construction processes in Qatar may 

sometimes take longer when compared with, say, 

the UAE, but that is largely due to the fact that 

the Emirati market is more evolved than most 

its GCC counterparts are. In terms of legislation, 

the UAE market is probably 10 years ahead. 

Having said that, Qatar is definitely making the 

required amendments to ensure its Vision 2030 

is optimally achieved, and the country is keen 

on keeping pace with the developments taking 

place in the rest of the Middle East region.”

While the oil- and gas-rich Qatar is capable 

of delivering the requirements internally, the 

country will also be relying on developments 

in neighbouring states to allow for the 

smooth inflows of labour, material and other 

resources.  In the lead up to 2022, Dubai will 

have hosted the World Expo in 2020, and 

Etihad Rail – a network unifying all six GCC 

nations – is due to be operational in 2018. 

“It is a remarkable facet of the GCC that 

events here build upon both the local culture 

of their hosts and incorporate the strengths of 

the region,” says Maybank. “This is a good sign 

for the World Cup 2022, as it ensures services 

such as transport, infrastructure and material 

handling are collaborated for better results.” 

The question of pan-GCC cooperation 

assumes more importance given Qatar’s need 

to fix the shortages that currently puncture its 

supply market. Qatar’s cement industry, for 

instance, will have to ramp up its capacities to 

meet the future estimated demand in the country. 

A report titled ‘GCC Cement Sector Quarterly 

– 3Q2013’ by Global Investment House, says 

estimates of cement demand for 2013 provided 

by government authorities (3.5–4.0 million 

tonnes per annum) are considerably lower 

than the market-estimated demand of 5.5 

million tonnes per annum during 2013–2015. 

Understandably, this figure is expected 

to further increase as large-scale projects in 

preparation for the World Cup 2022 move 

along, highlighting the need for appropriate 

procurement channels to facilitate the 

inflow and movement of construction 

materials across the country, presently 

served predominantly by its road network.

“The Qatari authorities will have to 

contend with issues such as how to move 

around material like cement and aggregates 

across the country through its road network, 

and to ensure a skilled workforce is created 

in the right numbers,” says Maybank. 

He continues: “It needs an appropriate 

prioritisation of works to meet the needs of 

the event and the economy. This requires 

the establishment of a solid management 

system which allows authorities to collaborate 

and optimise their decision-making powers 

at the right level and time in a way that 

does not hinder event preparation.”

Despite the many challenges, Maybank 

remains positive that Qatar is more than up to 

the task of delivering what is needed. “To host 

the World Cup here will be an achievement 

to be proud of for Qatar. As an innovative 

country that has the intelligent manpower 

required to supplement such an event, I am 

confident Qatar will be a great host.”  

STADIUM PROGRESS
Qatar is expected to invite tenders for 

almost 10 projects this year connected to 

the World Cup, with the new deals expected 

to be worth up to $150 billion.

“We are in the advanced stages of design 

work for six stadiums and in 2014, we will 

see five stadiums begin the early works on 

foundations and construction,” said Yasser al-

Mulla, project manager at Al-Rayyan Precinct 

for Supreme Committee for Delivery and 

Legacy in March 2014. 

TENDER INVITE
Qatar is expected to 
invite tenders for 10 
projects connected to 
the World Cup in 2014.
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Big Project ME discovers how precast concrete can reduce time, 
costs and on-site hazards in the UAE

PRECAST
POWERS ON

T
he government of Indonesia has 

adopted the use of precast concrete in 

the construction of its infrastructure 

as it gears up to host a crucial 

Asian economic summit next year. 

Come 2015, member countries of the 

Association of Southeast Asian Nations, or 

ASEAN, will formally launch the ASEAN 

Economic Community (AEC), aimed at 

integration between the member states to 

promote competitive regional and global trade. 

With the ASEAN Secretariat seated in 

Jakarta, all eyes are now on Indonesia as it 

looks to speed up its rate of construction in 

time for the establishment of the AEC. 

Hediyanto Husaini, head of construction 

at Indonesia’s Public Works Ministry 

has attributed the delays in Indonesian 

infrastructure projects to the use of traditional 

concrete as against its more evolved forms 

which consume lower construction time. 

“Unlike standard concrete, precast and 

pre-stressed concrete is much stronger, more 

efficient and more environment-friendly,” 

he said at a seminar held in April 2014 in 

Jakarta, as per a report by The Jakarta Post. 

Husaini estimates precast concrete accounted 

for only 25% of the Indonesian construction 

industry in 2012. According to Gulf News, 

precast made for 30% of the UAE’s construction 

market in 2011. However, the UAE’s market 

has changed over the last three years. 

Construction activity in the UAE has steadily 

increased since the property crisis hit the market 

in 2009; moreover, the country has bagged 

hosting rights for the World Expo 2020 — an 

event which will, the government of Dubai 

is confident, exceed global expectations. 

As they ready to host world events each 

within a decade, it is likely that the UAE, and 

its neighbour Qatar, will both want to avoid 

Indonesia’s mistakes. For the UAE, construction 

of infrastructure for the exhibition, due to 

arrive in 2020, will require appropriate building 

materials that can enhance the time-effectiveness 

with which the event’s planners are operating. 

Precast concrete, as is evidenced by the 

situation in Jakarta, is clearly a wiser option for 
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QUICKER TO USE
Precast concrete slabs 
consume far less time on 
a project than traditional 
concrete systems do.

DESIGN WITH CARE
Matthew Palmer, general manager of 
United Precast Concrete tells Big Project 
ME that designers need to be mindful from 
‘the beginning of the project’ that precast 
concrete will be used. 

“When you get a project with a lot of untypical 
designs, it can be problematic for pre-casters. 
We have previously revamped designs which 
were initially intended for in-situ concrete; 
it is not impossible, but it would be ideal if 
designers and clients agree the very beginning 
of the project that precast will be used so that 
its benefits can be capitalised upon.” 

large developments that have to be completed in 

short durations, but is the UAE construction scene 

equipped to optimise the benefits of precast? 

Matthew Palmer, general manager 

at United Precast Concrete believes the 

local market is yet to fully understand and 

accept precast concrete’s applications. 

“Because precast concrete is factory-

produced, it offers benefits primarily in 

terms of economy and quality,” he says. 

“To me, the greatest advantage of using 

precast is the clean construction site it makes for. 

“The mindset is where the resistance to 

precast mostly comes from,” Palmer explains. 

“Some of them (clients and consultants) 

would ideally like to stick with the methods 

they know, and might be hesitant about 

instead going for a newer product which 

offers better cleanliness or quality.” 

On-site quality control is particularly 

crucial in the UAE given the numerous 

accidents and hazards that have surfaced of 

late in the country. In most cases, labourers 

not adhering to safety measures caused these 

incidents, but the Dubai Municipality also 

found subcontractors guilty of using incorrect 

methods and products on their projects. 

Precast concrete substantially lessens 

both concerns, according to Matti Mikkola, 

chief executive officer of Dubai Precast, 

the firm which handled precast operations 

for Meraas’ Citywalk development in 
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Dubai and the New York University Abu 

Dhabi’s campus on Saadiyat Island. 

“The most obvious advantage of precast is 

that it offers speed of construction. Furthermore, 

because everything is factory-produced, there is a 

high degree of quality control,” Mikkola explains. 

“Supervision (of precast production) is easier 

than on-site, where monitoring thousands 

of workers can pose challenges. Compared 

to the conventional system, we’re working at 

floor level and not heights or with scaffolds; 

this significantly reduces the risks of labour 

hazards for workers in the precast industry. 

“It is a natural equation; the more 

machinery you have, the less labour you 

need, thus reducing the risk of incidents.”

As a result, precast companies provide 

in-house training facilities for their staff, and 

Palmer claims these training procedures 

further enhance the quality and standard 

of mechanically-produced precast. “Most 

our workers are employed only after it 

has been ascertained that they have the 

required skill set for the job,” he says. 

“They are then trained on-the-job by a team of 

experienced people, and adequate quality control 

checks are conducted to ensure the product 

matches designs and clients’ requirements.”

Its inherent strength also doubles up as its 

flaw — producing to exact specifications may 

sometimes make for inflexibility of modification. 

Precast concrete can be produced to tailor-

made shapes, but its process could cost 

more than the use of conventional methods 

would. This is a factor that could hurt precast 

in an architecturally-ambitious country.  

Nevertheless, this bodes well for 

manufacturers of traditional concrete systems 

and steel structures, helping them maintain their 

products at competitive rates in the market. 

“On some occasions, steel structures 

or in-situ concrete are just better systems 

to use for a project,” Palmer admits. “The 

solutions will always differ based on 

the development’s requirements. 

“I urge that precast is not discounted 

as an option, and that consultants and 

clients design intelligently once it has been 

decided as the choice for the project.”

The phases of manufacturing precast are as 

extensive as are its applications — depending 

on producers’ preferences, between six to eight 

processes need to be undertaken before precast 

concrete can be transported to construction 

sites for use. However, precast systems are 

not limited in their applicability, and can be 

used across residential, commercial, mixed-

use and infrastructural developments. 

“Precast can certainly be used for 

construction of structures that follow standard 

designs, especially with large spans,” Mikkola 

states. “For instance, malls, car parks and 

big residential complexes can be built 

competitively with precast concrete systems.

“Buildings that are architecturally complex, 

have curved or geometrically challenging 

shapes for instance, might not be sensible to 

precast. It isn’t impossible to manufacture 

the precast components for them — it just 

wouldn’t make sense economically.”  

MORE PRECAST, LESS LABOUR
Matti Mikkola, CEO of Dubai Precast says 
the adoption of precast concrete can reduce 
labour costs for clients and contractors.

“Precast construction methods require much 
less labour than conventional construction 
methods. This is a significant benefit on the 
national level in the UAE. Increased utilisation 
of precast construction methods would reduce 
the requirement of especially unskilled foreign 
labour in the country.”  

THE VERSATILE OPTION
Precast concrete can be 
modified to suit project 

requirements of varied sizes.

3 NOVEMBER 2014 | JUMEIRAH BEACH HOTEL | DUBAI

COMMENDING EXCELLENCE IN SUSTAINABILITY

Gold sponsor

Supported by

For sponsorship

JUNAID RAFIQUE
JUNAID.RAFIQUE@CPIMEDIAGROUP.COM

+971 4 375 5716

SANDRA SPENCER
SANDRA.SPENCER@CPIMEDIAGROUP.COM

+971 4 375 5473

For nominations

AS ISH SARAF
AS ISH.SARAF@CPIMEDIAGROUP.COM

+971 4 375 5495

Silver sponsors Awards partner



46 JUNE 2014M
ID

D
LE

 E
A

ST

INDUSTRY EVENT PROJECT QATAR 2014  BIGPROJECTME.COM   

BIG PROJECT ME FINDS OUT WHAT EXHIBITORS AND SHOW ORGANISERS THOUGHT OF 
THE 11TH EDITION OF QATAR’S BIGGEST CONSTRUCTION SHOW

THE 2014 EDITION of Project Qatar has been 

declared a resounding success by the event 

organisers, who said that more than 2,100 

companies took part in the four-day trade show at 

the Qatar National Convention Centre (QNCC).

Held under the auspices of HE Sheikh 

Abdullah Bin Nasser Bin Khalifa Al Thani, the 

Prime Minister and Minister of Interior, Project 

Qatar 2014 was inaugurated by His Excellency 

Sheikh Ahmed Bin Jassim Al Thani, Minister 

of Economy and Commerce, on May 12th.

Running from May 12 – 15, the 41,500sqm 

exhibition hall saw 24 pavilions set up by 

the 47 participating countries. Organisers 

said that a number of deals were signed 

during the event, some of which will be 

disclosed in the coming months as a result of 

introductions made at Project Qatar 2014.

“All manner of local, regional and international 

participants, gathered to see the specialized 

products, services and solutions featured 

at Project Qatar 2014.  They are the true 

representatives of the sector who were at the 

event to conduct high-level business deals. 

“We were particularly pleased to host 

Lekhwiya SC footballer Hussain Ali Shehab 

at Project Qatar as he expands his business 

horizons outside the football arena,” Rawad 

Sleem, project manager of Project Qatar, said. 

“Due to the size and scope of infrastructure 

projects in Qatar, entrepreneurs and companies of 

the highest calibre featured here at Project Qatar 

2014 and the demand for this year’s attendance 

surpassed our expectations,” added Sleem.

On day four of the event, Decorator, a Qatari 

interior design company that specialises in 

marble, signed a deal with the entrepreneur and 

Lekhwiya SC footballer, Hussain Ali Shehab, to 

design and fitout a new beauty and treatment 

clinic in the Al Markhiya area, in Doha.  

INDUSTRY EVENT
PROJECT QATAR 2014

As part of the deal, Decorator will provide 

services for the 800sqm space including designing, 

producing and fully refitting the new elegant 

and upscale salon. It will also provide high 

quality maintenance and aftercare services.

In addition, TATA Motors, the automotive 

powerhouse, held the Middle East launch of its 

next generation Prima Heavy Trucks at the show.

In conjunction with its partners, Al 

Hamad Automobiles, the Indian giant 

launched the TATA Prima 6x4 tipper and 

the TATA Prima 4x2 tractor head.

“We are already aware about the fact that 

Qatar is one of the fastest growing economies 

in the world, especially with regards to its 

booming construction sector. It is a prosperous 

market and we see a very bright future for these 

new products. That is the reason we opted for 

Qatar in the Middle East region to unveil these 

world-class range of products, which are truly 

PROMISING SIGNS
The 2014 edition of Project Qatar 
saw more than 2,100 companies 
take part, a sign of growing interest 
in the Qatari construction market.
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contemporary to some of the European brands 

such as Mercedes and Volvo,” said Ravi Pisharody, 

executive director, Commercial Vehicles Business 

Unit, Tata Motors, while addressing local media.

“In addition to the 2022 FIFA World Cup 

projects, there are a lot of other developmental 

projects and construction activities going on here, 

and we are very optimistic for growth prospects. 

We have been here for nearly 15 years and have 

developed a strong position, as TATA Motors is 

already the market leader in the buses segment in 

the country. We’re bullish and upbeat about these 

new state-of-the-art products that enjoy significant 

price competitiveness than their rivals,” he added.

A number of success stories featured 

throughout the duration of Project Qatar 

2014 with organisations coming back 

repeatedly to the construction event. 

“Qatar is a key market for our business 

development in the Oil & Gas industry, hence 

exhibiting again this year at Project Qatar. It is a 

strong opportunity to strengthen our visibility 

on the market, meet our customers and discover 

new potential developments. We already secured 

interesting projects in Qatar through EPCs 

located in or outside Qatar but are willing to be 

closer to the market and it is the local companies 

we are interested in to develop our business. 

“QATAR IS ONE OF THE FASTEST GROWING 
ECONOMIES IN THE WORLD, ESPECIALLY WITH 
REGARDS TO ITS BOOMING CONSTRUCTION SECTOR”

It is an interesting and challenging 

market, but we will perform well and benefit 

through local business partnership,” added 

Loic Charlot, sales and marketing manager 

of Marechal Electric / Technor ME.

International companies, which are 

already active on the Qatari market, chose 

to be at Project Qatar as the tourism and 

hospitality sector builds up towards meeting 

the demands of the 2022 FIFA World Cup. 

One such exhibitor in the French pavilion 

was Simonin, manufacturer of glulam 

timber structures and wood components 

for the construction industry.  

It built the largest glulam structure in the 

Middle East for the wellness centre at the new 

Anantara Resort, Banana Island, Doha. 

“The know-how of Simonin made it possible to 

build an exceptional French oak glulam structure 

for the dome of a palace at the new Anantara 

Resort on Banana Island. We are here, delighted 

to already be taking part in the booming Qatar 

construction market ahead of Qatar’s vision to 

host the 2022 FIFA World Cup and it has been a 

pleasure taking part in Project Qatar 2014 as we 

look to increase our scope of opportunities,” said 

Laurent Lenoir, export manager of Simonin.

Finally, Rawad Sleem expressed his hopes 

about the event, pointing out that it showed how 

companies could work together to prepare Qatar 

for events such as the World Cup and beyond.

“Project Qatar 2014 is an example of how all 

companies and industry specialists from the 

construction industry can work in partnership. 

This year’s edition has been a huge success 

and Project Qatar will continue to benefit the 

economy and support mega-projects that 

will leave a long-lasting legacy long after the 

2022 FIFA World Cup and working towards 

achieving the Qatar National Vision 2030.”  
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2
014/2015 looks set to be a positive season 

for the professional advisory sector across 

the MEA domain. The industry has 

begun to cautiously regain its momen-

tum after the turbulence of the financial crisis.  

We are increasingly experiencing positive 

growth and a sense of optimism that has 

previously been scarce among all (industry) 

players. Recruitment is showing positive signs 

across all levels, office space is at a premium, and 

training spending is approaching historical levels.

The usual buyers are maintaining (their) 

strongholds, with the government sector 

commanding the biggest market share in 

terms of consulting spending, followed by 

the energy and banking sectors. However, the 

new buzz is in family business, and this sector 

is making a strong comeback after a cautious 

start in the early to mid-2000s.  Big consulting 

firms are dedicating resources to pursuing, 

gaining, and servicing these accounts. They 

claim that this segment will be the driving 

Family businesses 
represent giant growth
The need to explore new growth areas marks the comeback 
of MEA's family businesses as potential customers for the 
region's advisory firms. Consultancies may also undertake 
operational expansions

AHMAD ISMAIL

force for the economy at the regional level 

due to two main factors: the maturation of 

second-line executives in these organizations 

with a hunger to establish themselves; and 

the saturation in growth opportunities driving 

a need to expand into new sectors and to 

transform from commercial to industrial entities. 

Several family businesses are slowly but surely 

growing outside their traditional geographical 

comfort zone to establish in North Africa, Sub-

Saharan Africa, Eastern Europe and Turkey.

Bearing that in mind, these are a few of 

the developments that we have observed 

in the professional advisory sector:

•	 Increased	demand	for	corporate	governance	

and risk services consulting: as the economic 

situation improves, companies will grow 

bigger, and dreams of flotation will become 

realistic. Corporate governance and risk 

services consulting are on an accelerated 

growth path, and senior level consultants 

are in demand, typically for locations such 

as Saudi Arabia and Abu Dhabi. The Big 

Four auditing/consulting firms are leading 

the way, but second-tier international 

consulting houses are quickly catching up.

•	 Strategic	consulting	is	on	the	rise	again:	

oil & gas, and family business/regional 

players are typical customers. We are also 

seeing very experienced strategic consulting 

executives move to the client side and assume 

strategy and planning senior positions.

“A PROJECT MANAGER MUST NOW BE ABLE 
TO SHOW A STRONG TRACK RECORD IN 
BANKING TECHNOLOGY PROJECTS, SUPPLY 
CHAIN EXPERIENCE, A GOOD TRANSFORMATION 
TRACK RECORD AND KNOW-HOW” 
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Ahmad Ismail is the Egypt Country Manager 

at Pedersen & Partners.

•	 Project	management	(PM)	is	back,	but	with	

a	twist:	big	consulting	firms	are	always	

seeking	project	managers	for	typically	long	

and	complex	consulting	assignments	with	

multiple	consulting	teams	and	streams.	

In	a	new	trend,	holding	a	PM	certification	

and	having	PM	expertise	is	no	longer	

enough	—	sector-specific	technical/

industry	expertise	is	now	a	prerequisite.	A	

project	manager	must	now	be	able	to	show	

a	strong	track	record	in	banking	technology	

projects;	supply	chain	experience;	a	good	

transformation	track	record;	and	know-how.	

PMI's	newly-launched	program	management	

certification	seems	to	be	generating	hype	

in	the	region,	and	we	expect	to	see	more	

certified	consultants	in	the	near	future.

•	 A	surge	in	due	diligence	services	could	easily	

occur	across	the	region.	There	seems	to	be	

an	increased	interest	from	cash-rich	regional	

companies	in	acquisitions,	particularly	in	

North	Africa	and	Sub-Saharan	Africa.	We	

are	also	seeing	increased	activity	within	

SMEs	in	the	GCC	region,	a	trend	which	

also	includes	some	big	players	in	the	food	

&	beverage,	FMCG	and	banking	sectors.

•	 Infrastructure	advisory	services	are	making	

a	comeback	and	we	are	noticing	increased	

interest	in	the	PPP	domain,	particularly	in	

the	public	healthcare	and	utilities	sectors.	

Projects	in	Iraq,	Egypt	and	North	Africa	

are	of	particular	focus,	but	surprisingly,	

there	is	increased	demand	for	qualified	

consultants	in	KSA	and	the	GCC	in	general.	

•	 We	are	also	noticing	a	slight	increase	in	

demand	for	forensic	investigation	services.	

The	service	is	currently	being	offered	by	

the	big	consulting	services,	sometimes	

under	risk	services	and	sometimes	

within	mainstream	audit	services.

FUTURE OUTLOOK
Considering	the	ongoing	growth	trends	

and	the	positive	outlook	for	the	sector,	

we	anticipate	the	following:

•		 With	the	current	surge	in	due	diligence	

services,	we	expect	an	increase	in	demand	

for	more	sophisticated	financial	consulting	

services	to	follow,	such	as	mergers	&	

acquisitions,	IPO	preparations	and	general	

corporate	finance	consulting.	Demand	for	

consultants	with	experience	in	deals	and	

transaction	advisory	should	be	expected.

•		 We	should	see	cross-regional	advisory	

taking	place	from	KSA	&	the	GCC	countries	

to	North	Africa	and	Sub-Saharan	Africa.

•		 We	expect	the	establishment	of	consulting	

offices	in	Abu	Dhabi,	as	opposed	to	

remote	service	from	Dubai.	However,	we	

believe	that	for	the	time	being,	Qatar	will	

still	be	served	remotely	in	most	cases.

•		 Change	management	and	restructuring	

advisory	services	will	experience	

increased	demand,	particularly	within	

the	SMEs	and	family	business	sectors.

•		 Smaller	niche	players	and	boutique	

houses	could	return;	some	with	a	specific	

functional	focus	(marketing,	human	

capital)	and	others	with	a	specific	

industry	focus	(aviation,	insurance).	n

RESURRECTION
The MEA construction 
industry's recovery from 
the economic crisis 
will lead to more job 
prospects in the region.
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W
hen a contractor submits a bonafide 

Extension of Time (EOT) claim, 

employers are entitled to ask the 

contractor to consider their own con-

current delay. To respond to this with authority, 

the contractor must consider the merits of the 

individual case, along with some guidance from 

legal precedence.

Most construction professionals understand 

concurrency as two simultaneous events; if one 

had not occurred, then the other would have 

caused delay to completion. But, would it? 

To answer this, an analysis of leading 

legal cases has been undertaken to define 

concurrency scenarios. 

Justice Dyson in Malmaison  gave the 

following example:

“…if no work is possible on a site for a week 

not only because of exceptionally inclement 

weather, but also because the contractor has a 

shortage of labour …the architect is required to 

grant an extension of time of one week…”  

Where there are two concurrent events, both 

of which are independent (of each other), the 

contractor is entitled to an EOT in respect of the 

compensatable delay. 

However confusion arises when ‘True 

Concurrency’ does not occur. The situation was 

given much-needed clarity in the case of the 

Royal Brompton Hospital.   

“…an event occurs which is a Relevant Event 

and which, had the contractor not been delayed, 

The great concurrency
and EOT swindle
Project delay claims are a shared responsibility between 
the client and contractor, and the latter cannot afford to 
proceed without suitable legal guidance. Disputes can be 
resolved peacefully if regular tabs are kept on delays

Nicholas JoNes

would have caused him to be delayed, but which 

in fact, by reason of the existing delay, made no 

difference.”

This scenario highlights the criticality of the 

timing of ‘events’ on the approved programme. 

In Chestermount Properties,  Justice 

Coleman stated: “Where a relevant event 

occurred during a period of culpable delay, the 

revised completion date should be calculated on 

a net basis...”

In this case, the contractor is entitled to an 

EOT, but only in respect of the additional delay 

caused by the compensatable event —‘net effect’. 

The Court of Appeal in McAlpine Humberoak  

upheld Lord Justice Lloyd’s decision that:

“If a contractor is already a year late through 

his culpable fault, it would be absurd that the 

employer should lose his claim for unliquidated 

damages just because, at the last moment, he 

orders an extra coat of paint.”

This is most commonly described as the 'dot 

on principle’.

The Walter Lilly judgement highlights that 

the best way to resolve cause and effect, and as 

a side issue, dissolve concurrency arguments, is 

by prospective analysis as the events unfold. 

The judgements understand that the 

impact(s) are likely to change as the project 

continues to develop. 

“Therefore, it is necessary to have regard 

to how long individual items actually took to 

perform, and not just have regard to what one 

party or the other at the time was saying it 

would take”. 

The concurrency ‘grey area’ appears to be 

due to the different directions previously given 

by the English and Scottish courts in their 

approach to resolving concurrent delay. 

Walter Lilly, however, sheds some light on the 

situation and states: 

As a delay expert, one has to get a handle on 

what was delaying the project as it went along”. 

Nicholas Jones is a senior consultant at Driver 

Trett. He specialises as a Forensic Delay 

analyst and has over 18 years of experience.

“a ‘wait aNd 
see’ approach 
to geNuiNe eot 
evaluatioNs is 
hugely frustratiNg 
to coNtractors, 
aNd proJects ofteN 
treNd towards a 
spiral of Negativity 
aNd iNcreased 
costs as a result”

Also, the argument for a ‘dominant event’ has 

fundamental flaws, as described by Marrin in his 

2012 paper. The recommendations are: 

1) The delay in granting prospective EOT 

determinations seems to be caused by the 

embarrassment if predicted awards become 

greater than actually required at completion 

and thus, the financial position of one party is 

exaggerated. 

2) A ‘wait and see’ approach to genuine EOT 

evaluations is hugely frustrating to contractors, 

and projects often trend towards a spiral of 

negativity and increased costs as a result. 

3) A legal hurdle to overcome this would be 

the administrators' ability to re-evaluate EOT 

awards at completion. n
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PROJECT KHALIFA STADIUM 
UPGRADE PROJECT

BUDGET $300,000,000

PROJECT NUMBER MPP2164-Q
REGION Doha, Qatar
CLIENT Aspire Academy for Sports 
Excellence (Qatar)
PHONE (+974) 4413 6570 / 4413 6219
EMAIL info@aspire.qa
WEBSITE www.aspire.qa
DESCRIPTION Upgrading of an existing 
Stadium to increase seating capacity to 60,000 
spectators from the current 45,000
PERIOD 2016 
STATUS Current Project

PROJECT HYATT REGENCY (PEARL OF 
THE EMIRATES) - AL REEM ISLAND

BUDGET $150,000,000

PROJECT NUMBER WPR283-U
REGION Abu Dhabi, United Arab Emirates

and Construction (EPC) contract to build a 
new 280-kilometre-long product pipeline to 
connect refineries in Sohar and Muscat
STATUS New Tender

PROJECT JUMAN PARK 
DEVELOPMENT PROJECT

BUDGET $12,000,000

REGION Jeddah, Saudi Arabia
CLIENT King Abdullah Economic 
City (Saudi Arabia)
ADDRESS Red Sea
WEBSITE www.kaec.net
DESCRIPTION Development of a Park, 
spread over an area of 55,000 square 
meters with facilities, including private 
recreational areas, play zones for children, 
an amphitheatre and multi-sports courts
PERIOD 2015 
STATUS Current Project

PROJECT EMERALD PALACE KEMPINSKI 
HOTEL PROJECT - BUSINESS BAY

BUDGET $20,000,000

PROJECT NUMBER WPR245-U
REGION Dubai, United Arab Emirates
CLIENT Emerald Palace Group 
Management FX LLC (Dubai)
ADDRESS Al Thuraya 2, 23rd Floor, DMC
POSTAL/ZIP CODE 502415
PHONE (+971-4) 428 9100
FAX (+971-4) 362 5393
EMAIL sales@epghotelsresorts.com
DESCRIPTION Construction of (133 Nos.) 
upscale hotel apartments over 19 residential 
floors, in addition to a spacious shopping 
mall and ample parking facilities
STATUS New Tender

www.ccsgulf.com   |   Tel: +971 4 346 6456   |  info@ccsgulf.com

INTEGRATED ESTIMATING, PROJECT CONTROL 

AND ERP SOLUTION FOR CONTRACTORS

TOP TENDERS

CLIENT Tasameem Real Estate 
Company LLC (Abu Dhabi)
POSTAL/ZIP CODE 73500
PHONE (+971-2) 622 8337
FAX (+971-2) 622 8455
DESCRIPTION Construction 
of a four-star hotel
STATUS New Tender

PROJECT MUSCAT - SOHAR 
PRODUCT PIPELINE PROJECT

BUDGET $200,000,000

PROJECT NUMBER BIP085-O
REGION Sohar 322, Oman
CLIENT Oman Refineries & Petroleum 
Industries Company (ORPIC)
ADDRESS Sohar Industrial Port Area
POSTAL/ZIP CODE 282
PHONE (+968) 2685 1000
FAX (+968) 2685 1211
EMAIL info@orpic.om
WEBSITE www.orpic.om
DESCRIPTION Engineering, Procurement 
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UAE
THE SAADIYAT ISLAND 
BEACH RESORT PROJECT

BUDGET $50,000,000
PROJECT NUMBER WPR226-U
REGION Abu Dhabi, UAE
CLIENT Sheikh Suroor Projects 
Department (SSPD) — Abu Dhabi 
WEBSITE www.sspd.ae
DESCRIPTION Construction 
of a beach resort
STATUS New Tender
MAIN ARCHITECT Rafik El Khoury 
& Partners (Abu Dhabi)
MEP CONSULTANT Rafik El 
Khoury & Partners
DESIGN CONSULTANT DBI 
Design Pty Ltd (Australia)
STRUCTURAL CONSULTANT Rafik 
El Khoury & Partners
DESIGN CONSULTANT (2) Rafik 
El Khoury & Partners
INFRASTRUCTURE CONSULTANT 
Rafik El Khoury & Partners
ENGINEERING CONSULTANT Rafik 
El Khoury & Partners
TRAFFIC ENGINEERING CONSULTANT 
Rafik El Khoury & Partners 
TENDER CATEGORIES Leisure 
& Entertainment, Hotels, 
Construction & Contracting
TENDER PRODUCTS Hotel 
Construction, Villas Construction

BAHRAIN
BAHRAIN — SAUDI OIL 
PIPELINE PROJECT

BUDGET $350,000,000 
PROJECT NUMBER BIP040-B
REGION Awali, Bahrain
CLIENT Bahrain Petroleum 
Company (BAPCO)
ADDRESS Industrial Area
POSTAL/ZIP CODE 25555
PHONE (+973) 1775 2995 / 5845 
FAX (+973) 1770 4070
EMAIL info@bapco.net
WEBSITE www.bapco.net
DESCRIPTION Replacement, 
upgrading and changing the path of 
more than 115 kilometres of pipeline 
that links Saudi Arabian oil fields 
to the only refinery in Bahrain
STATUS New Tender 

FEED CONSULTANT 
WorleyParsons (Bahrain)
TENDER CATEGORIES Oilfields 
& Refineries
TENDER PRODUCTS Crude 
Transportation, Storage & Distribution, 
Pipes, Tubes & Fittings (Metal), 
Pipes, Tubes & Fittings (Non Metal), 
Refinery, Offsites & Utilities

QATAR
AL MANSOORI TOWER 
PROJECT — LUSAIL MARINA

 
PROJECT NUMBER WPR165-Q
REGION Qatar
CLIENT Private investor (Qatar)
DESCRIPTION Construction of 
commercial tower comprising 

2 basement levels, a ground 
floor, 31 additional floors 
and a roof floor
PERIOD 31/08/2015 
STATUS Current Project 
MAIN CONSULTANT 
Architectural Consulting 
Group — ACG (Qatar) 
INTERIOR DESIGN CONSULTANT 
Architectural Consulting 
Group — ACG (Qatar)
LIGHTING CONSULTANT Light Concept 
for Lighting LLC (Qatar)
MAIN CONTRACTOR Commodore 
Contracting Company LLC
MEP CONTRACTOR Commodore 
Contracting Company L.L.C
TENDER CATEGORIES Construction & 
Contracting, Prestige Buildings
TENDER PRODUCTS Commercial 
Buildings, High-rise Towers

MIDDLE EAST TENDERS
 PROVIDED BY  

Tel +9712-6348495
Web www.MiddleEastTenders.com
Email sales@MiddleEastTenders.com

 SPONSORED BY  

Tel +9714 346 6456 
Web www.ccsgulf.com
Email info@ccsgulf.com
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OMAN 
COIL COATING PLANT 
PROJECT

BUDGET $32,000,000 
PROJECT NUMBER WPR246-O
REGION Muscat PC 133, Oman
CLIENT Oman Aluminium 
Rolling Company
ADDRESS Al Fardan Building, 
Meydan Al Azaiba
POSTAL/ZIP CODE 1865
PHONE (+968) 2462 1900
FAX (+968) 2452 3050
EMAIL info@oman-arc.com
WEBSITE www.oman-arc.com
DESCRIPTION Engineering, 
Procurement and Construction (EPC) 
contract to build a state-of-the-art 
Coil Coating Plant with production 
capacity of 25,000 tonnes per 
annum 
PERIOD 2015 
STATUS Current Project
MAIN CONTRACTOR Leighton 
Middle East LLC (Oman)
TENDER CATEGORIES Industrial 
& Special Projects
TENDER PRODUCTS Steel Mills 
 

HOTEL PROJECT - SARAYA 
BANDAR JISSAH COMPLEX

BUDGET $78,000,000 
PROJECT NUMBER WPR270-O
REGION Madinat Al Sultan Qaboos 
CLIENT Saraya Bandar Jissah (Oman) 
POSTAL/ZIP CODE 605
PHONE (+968) 2464 0000
FAX (+968) 2469 8988
EMAIL info@sarayabandarjissah.com 
WEBSITE www.sarayabandarjissah.com 
DESCRIPTION Construction of a five-
star hotel comprising 206 rooms
PERIOD 2017 
STATUS Current Project
MAIN CONSULTANT Atkins 
International (UK)
MAIN CONTRACTOR Leighton 
Middle East LLC (Oman)
TENDER CATEGORIES Construction 
TENDER PRODUCTS Hotel Construction 

SAUDI ARABIA
RIYADH BUS NETWORK 
PROJECT

PROJECT NUMBER MPP2779-SA

REGION Riyadh 11614, 
Saudi Arabia
CLIENT Arriyadh Development 
Authority (Saudi Arabia)
POSTAL/ZIP CODE 94501
PHONE (+966-1) 488 3331
FAX (+966-1) 482 9331
EMAIL info@arriyadh.com
WEBSITE www.ada.gov.sa
DESCRIPTION Operation 
and maintenance of a new 
83-kilometre-long bus rapid 
transit system in Riyadh
STATUS Current Project
MAIN CONTRACTOR El Seif 
Engineering Contracting 
Establishment (Saudi Arabia)
MAIN CONTRACTOR (2) Saudi 
Public Transport Company 
(SAPTCO) — Saudi Arabia
MAIN CONTRACTOR(3) 
RAPT Dev (France)
TENDER CATEGORIES Public 
Transportation Projects
TENDER PRODUCTS Roadways

KUWAIT
HIGH-VOLTAGE POWER & FIBRE 
OPTIC PLANT PROJECT

BUDGET $250,000,000
PROJECT NUMBER MPP2741-K
REGION  Kuwait
CLIENT NAME Aslaa General Trading 
& Contracting Company
ADDRESS Shayma Tower, Omar Bin 
Al Khattab Street, Murgab
PHONE (+965) 2225 2290
FAX (+965) 2225 2293
EMAIL nfo@aslaa.com
WEBSITE www.aslaa.com
DESCRIPTION Engineering, 
procurement and construction 
(EPC) contract to build high voltage 
power and fibre-optic plant
STATUS New Tender
TENDER CATEGORIES Industrial 
& Special Projects
TENDER PRODUCTS Manufacturing 

www.ccsgulf.com   |   Tel: +971 4 346 6456   |  info@ccsgulf.com

INTEGRATED ESTIMATING, PROJECT CONTROL 

AND ERP SOLUTION FOR CONTRACTORS



THIS MONTH, I had the pleasure of 

interviewing the chief executive officer of 

the Qatari contractor, UrbaCon Trading 

and Contracting. In a wide-ranging 

chat with Moutaz Al Khayyat, one of the 

things that struck a chord with me was 

his commitment to health and safety.

As we spoke, he gave me a few examples of 

what ‘bad’ construction sites in Qatar were like 

a few years ago. While I obviously can’t name 

names, suffice to say that it was alarming to 

hear how badly basic safety requirements were 

neglected. Thankfully, things have improved 

since then, even though recent events have 

shown that there is still much to be done.

This is also the case here in the UAE, 

where we like to think that we’ve progressed 

a long way since the bad old days. And 

we undoubtedly have, make no mistake 

about that. There has been tremendous 

work done by the UAE government to help 

labourers and construction companies 

get their fair dues, both in terms of safety 

and in proper payments. For that they 

must be applauded and highlighted as 

an example to the rest of the GCC.

Last year, the UAE Ministry of Labour 

carried out 138,801 inspections and 11,807 

visits to labour camps inspect the standards 

of accommodation, while 80,571 visits were 

carried out to ensure workers were not working 

during the peak hours of the summer heat.

In total, 1,015 cases were transferred 

to prosecutors while substantial penalties 

have been imposed for violations relating to 

working conditions and workers’ rights.

However, as a recent New York Times 

report has shown, even when all efforts 

are being made to stamp out bad practice, 

there are cracks through which people 

can slip through. Is this the case with 

what has happened at the New York 

University Campus on Saadiyat Island?

There needs to be a full and fair 

investigation into the allegations raised about 

subcontractors on the project. This is an 

opportunity to show that we are serious about 

tackling the issues surrounding worker’s rights. 

Anything less may be met with scepticism 

from the international community.

That is something we can ill afford, and we 

cannot allow the good work that has already 

been done, not just by the government, but 

by construction companies operating in the 

UAE, to be lost in the court of public opinion.

Former US President Bill Clinton was 

right to say that this controversy presents 

the UAE with ‘an opportunity to address 

in concrete, real flesh-and-blood form, 

one of the representative issues of equality 

and identity in the 21st century.’

This is also a chance for us, as an industry, 

to show that we are ready to assume the 

responsibility that comes with building one of 

the great cities in the world, and to show that 

we are ready to make an example of ourselves 

so that others in the region may follow our lead.

To copy President Bill Clinton, who used 

this quote from Benjamin Franklin in his 

graduation speech to the NYU students:

“Our critics are our friends for 

they show us our faults.”

It is up to us now to show that 

we’re ready to rectify our faults.  
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GAVIN DAVIDS

Gavin Davids says that the NYU controversy is an 
opportunity for the construction industry to show that 
it’s serious about worker welfare and labour reform 

 Examine Our Faults 

“WE CANNOT ALLOW THE MISDEEDS OF AN 
UNSCRUPULOUS FEW TO SCUPPER THE GOOD WORK 
THAT HAS ALREADY BEEN DONE”

A Tata Steel Enterprise

OUR 
QUALITY 
BEAD WILL 
SAFEGUARD 

YOUR 
REPUTATION

The harshness of arid environments 
can be deceiving and using the 
wrong quality bead on any application 
can result in future scaring. Catnic 
recommends quality, fi t for purpose 
bead every time and with excellent 
technical support you can be sure 
of the right result no matter               
the environment.

Catnic products have been installed on projects 
throughout the Gulf for over 30 years. We 
manufacture an extensive range of quality plaster 
beads that have been designed to support a range 
of applications.

Ensure your next project delivers a 
quality professional fi nish with Catnic, 
contact us to fi nd out more, email: 
catnic.marketing@tatasteel.com

Visit us at:
www.catnic.com/international



Abu Dhabi, UAE
PO Box 112046
Tel: +971 2 418 0999
Fax: +971 2 418 0998

Dubai, UAE
PO Box 7497
Tel: +971 4 350 5000
Fax: +971 4 350 5001

Sharjah, UAE
PO Box 1924
Tel: +971 6 598 1777
Fax: +971 6 598 1666

Doha, Qatar
PO Box 13885
Tel: +974 4 020 6450
Fax: +974 4 020 6451

For more information about how we can add value to your project, please contact: 
info@wspgroup.ae
Or visit: www.wspgroup.com

QUALITY ISN’T THE PRIVILEGE OF A FEW...
IT IS THE RIGHT FOR ALL

WE ARE WSP, WE DELIVER QUALITY




