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Sub-Saharan Africa executive compensation particularities 
 

Johannesburg, South Africa – “In the Sub-Saharan Africa talent market, job titles and therefore pay 
scales mean very little – i.e. a Vice President in one country could be a senior manager or a Director 
in another. Typically companies have simply been grateful that they can get talent to relocate to some 
of the countries where they operate in subsidiaries, so now they find themselves with confused pay 
scales. They find their calculations to be driven by what the markets dictate rather than what their 
organic pay scale specifies for corresponding positions elsewhere in the world,” explains Martin Pike, 
Managing Director of Sub-Saharan Africa region at Pedersen & Partners.   
 

The compensation scales in the South African talent 
market have been positively impacted by the policies 
and measures adopted by the Government with the aim 
to increase the degree of autonomy and self-
determination in the lives of people and in communities 
and to distribute wealth across as broad a spectrum of 
previously disadvantaged South African society. 
 
Another bargaining chip for companies is whether the 
sought-after expert is a member of the diaspora - 

companies want them, but want to pay them as locals. But unlike their less-advantaged colleagues, 
the members of the diaspora will stand their ground when it comes to benefits and compensation - the 
world is often their oyster, so the company must recognize this. 
 
More and more expats are "localising" especially in Nigeria – the opportunities in the country are to 
their liking, but when they reach a ceiling with the current employer they don’t hesitate to move to 
another company. In the Nigerian Telecom sector, where the average number of employees, turnover 
and EBIT is relatively low compared to Europe and the USA, the average base salary of a top 
executive ranges between 350,000 to 500,000 Euros. Bonuses can range from 40 to 100% of base 
salary depending on the availability of other long-term incentives. Stock options as an incentive are 
unusual. Top executive base salaries increase by an average of 7-10% per year, depending on the 
company’s performance against set targets. 
 
As a general observation, the candidates typically don't move for sideways or backwards roles - there 
is no need for them to do so, as the companies are usually diligent when it comes to career growth. 
More tweaking needs to be done to make the compensation packages need more reflective to the 
individual circumstances of the candidates, rather than apply the “one size fits all” rule.  
 
 
 
 
 
 
 
 
 
 
 
 

https://www.pedersenandpartners.com/team/consultants/martin-pike
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Pedersen & Partners is one of the fastest-growing, fully integrated Executive Search firms worldwide; it is 100% 
owned by its partners who all work full-time to serve its clients. The firm celebrated its 15th anniversary in 
January 2016, and to mark this occasion, it has created a timeline web page 
https://pedersenandpartners.com/15th-anniversary/company-timeline, featuring key milestones for the firm’s 
development and has released an anniversary video https://www.youtube.com/watch?v=uOy0i_FBkgI. 
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Pedersen & Partners is a leading international Executive Search firm. We operate 56 wholly owned offices in 52 countries across Europe, 
the Middle East, Africa, Asia & the Americas. Our values Trust, Relationship and Professionalism apply to our interaction with clients as well 
as executives. More information about Pedersen & Partners is available at www.pedersenandpartners.com 
 
If you would like to conduct an interview with a representative of Pedersen & Partners, or have other media-related requests, please 
contact: Diana Danu, Marketing and Communications Manager at: diana.danu@pedersenandpartners.com  
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